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HADIPHAR

Ha Tinh, ngay 28 thang 04 nam 2026

BAO CAO CUA HQI PONG QUAN TRI NAM 2025
VA PINH HUONG HOAT PONG NAM 2026

Nam 2025 1a ndm thtr ba cua nhiém ky V (2023-2027), hoat dong theo mo
hinh Céng ty c6 phan T61 xin thay mat Hoi dong quan tri trinh bay vadi DPai hoi
Biéo cao ctua Hoi ddng quan tri Cong ty c¢6 phan Duoc Ha Tinh nim 2025 va
dinh hudng hoat dong nam 2026 nhu sau:

, , PHAN I: ]
BAO CAO HOAT PONG CUA HPQT NAM 2025

|. VE NHAN SU:

WO R, N WU A W~

. Hoi dong quan tri: gom co6 5 thanh vién

. Ong: Lé Hong Phiic — Cha tich HPQT

. Ong: Lé Qubc Khanh — UV HPQT

. Ong: V& Puc Nhan — UV HPQT

. Ong: Pinh Vin Diing — UV HPQT

. Ong: Nguyén Hitu Sang — UV HPQT

. Ban kiém soat: gdm c6 3 thanh vién

. Ong: Phan Anh Huy — Truéng Ban kiém soat
. Ba: Bui Thi Hoa — UV Ban kiém soat

. Ong: Phan Pinh Tién — UV Ban kiém soat

3.

Co ddng: Co cau cb dong cong ty Co phan Duoc Ha Tinh theo danh sach

chét tai ngay 24/03/2026 (Danh sach do VSDC cung cap) gdom: 458 cd dong trong
do ca nhan 452 va 6 ¢ dong to chirc. Co 4 ¢ dong 16n ¢6 sb cb phan trén 5%
von diéu 1¢.

I1. THU'C HIEN NHIEM VU CUA HPQT NAM 2025:
1. Panh gia chung:

a. Thuan loi:

- Hoi dong quan tri c6 nhiéu kinh nghiém trong quan tri doanh nghiép. Céc
thanh vién HPQT c6 su théng nhét cao trong viéc dé ra chién lugc phat trién cua
Cong ty. Ludn luon chi dao sat sao kip thoi cac B phan, Chi nhanh trién khai c6
hiéu qua ké hoach san xuat kinh doanh ting thang, quy, 6 thang va ca nam.

- CBCNV Cong ty c6 tinh than doan két, sang tao, nd luc vuot qua timg khé
khan thach thic trude thay ddi tinh hinh kinh té x4 hoi.



- Ban lanh dao (HPQT, Ban Tong Giam dbc) ning dong, sang tao, bam sat
nghi quyét HPQT chi dao sat sao, kip thoi.

- Co s& vat chat cho san xuat, kinh doanh dugc chu trong dau tu va mé rong
san xuAt.

- Cong ty luon nhan duogc su ung hg, giup dd cua cac co quan chic nang,
chinh quyén dia phuong.

b. Kho khan, thdch thirc:

- Nam 2025 nén kinh t& Viét Nam tiép tuc gap nhiéu kho khin do chién
tranh, cac loai chi phi dau vao tang nhu luvong, BHXH, BHYT, BHTN...

- BAu thau, cung tmg thudc vao cac co sd diéu tri gip nhiéu kho khin do thi
truong ETC c6 nhiéu chinh sach thay d6i, anh huéng khong nhé dén loi nhuan
cua Cong ty.

- Gia ca Nguyén vat liéu ting cao dan dén chi phi ting nhiéu.

- Chinh sach nha nuéc trong linh vuc quan 1y dugc lién tuc thay doi.

- Sur canh tranh gay gt trén thi truong tu OTC va thi trudng ETC.

- Hé thong ban hang chua duoc bao phu rong do thiéu nhan su; Chua ¢ san
phém thuong hiéu manh dé tién su, tién manh vao thi truong.

2. Cong tac to chirc:

- Co c4u t chirc va hé thdng quan trj caa Cong ty ngay cang dugc hoan thién
theo hudng chuyén nghiép.

- Ban hanh Quy ché quan tri ctia Cong ty, quy dinh chtic ning nhiém vu céc
B6 phan, Chi nhanh.

- Cong tac bd nhiém can bd quan 1y ding nguoi, dung viéc, dam bao cong
viéc duoc thuc thi hi¢u qua theo hudng tinh gon. Viéc mién nhiém cac chirc danh
can bg quan ly dua trén hi¢u qua cong viéc, dam bdo cong khai, dan chu, khong
trai véi cac quy dinh theo hop dong lao dong.

- Cong tac tuyén dung thuc hién ding quy trinh, dép Gng dt nhu cau phat
trién san xuét kinh doanh.

3. Két qua dat dwoc trong nim 2025.

Thyc hién Nghi quyét cua Dai hoi déng cd dong nam 2025, HPQT da trién
khai ké hoach, phuwong huéng san xuat kinh doanh hang nam, HPQT di xac dinh
chién luge muc tiéu phat trién san xuét kinh doanh va giao cho Ban Tong Giam
ddc trién khai thue hién.



Két qua céc chi ti€u co ban nhu sau:

Stt |Chi tiéu Pvt | Ké hoach 2025 | Thuec hién 2025 | Ty 1§ thue hién(%)
1 |T6ng doanh thu Ty 500 420,5 84
2 |Doanh thu hang Hadiphar SX Ty 420 353,8 84
3 |Loi nhuén trudc thué Ty 20 24,7 124
4 |Loi nhuan sau thué Ty 16 20,1 126
Thu nhap binh quén
5 [nguoithang Tri¢u 10 10 100

Ban Diéu hanh duéi su chi dao cua Téng Giam ddc da rat ning dong, nd
luc dé thyc hién nhiém vy ké hoach san xut kinh doanh ma Pai hoi dong c6 dong
da giao; Ba chu dong trién khai thuc hién cac Nghi quyét, Quyét dinh cua Hoi
dong quan tri theo diing dinh hudng phat trién cua Cong ty, gop phan khong nho
vao hiéu qua hoat dong kinh doanh cia Cong ty.

3.1. Hoat dong kinh doanh:

- HbQT da dé xuit cac chién lwge, muc tiéu, chi dao Ban Téng Giam ddc
diéu hanh va cac cap quan 1y tap trung cao cho cong tac thi truong nhu xay dung
hé théng, mang ludi, nhan sy, cdc chuong trinh ban hang, quang céo ... Trong
nhiém ky qua, doanh thu khong ngurng tang truéng ¢ mic cao, la don vi chu luc
phan phéi thude trong toan tinh, dau thau cung tng thudc trong cac co sd diéu tri
trong tinh ludn gitr murc cao.

- Pau tu, chi dao mé rong mang ludi phan phdi thude trong pham vi toan
qudc, vi vay thuong hiéu HADIPHAR ngay cang dugc khang dinh. Co sé vat
chit, kho tang, phuong tién van tai... tiép tuc dugc chu trong dau tu mo mang.

- Pau tu co sd vat cho cac chi nhanh ndi va ngoai tinh dé mo rong mang ludi
ban hang phan phdi: nha ¢ va vian phong chi nhanh Ha Noi.. .

- T6 chtic thanh cong 18 ky niém 65 nam thanh 1ap cong ty (03/08/1960-
03/08/2025) vao ngay 01/08/2025 tai khach san Melia Vipear Ha Tinh v&i sy
tham dy cua hon 500 khach moi va can bg cong nhan vién Cong ty.

3.2. Hoat djng sin xuit:

- Hoat dong san xuét 1a huong chién lugc mang lai loi ich 1au dai va bén
vitng cua doanh nghiép. Cong tac dau tu, nang cip cho hé théng san xuét duoc
HDBQT ludn uu tién, cha trong thudong xuyén.

- Trién khai, xdy dung dy 4n xay dung nha may san xuat va nha Quan 1y chat
luong QA tai khu cong nghiép Cam Vinh, Cam Xuyén véi chi phi dau tu dy 4n
trén 20 ty.

- Pau tu ddy chuyén may moc thiét bi méi (may vo nang, déng gbi, may
dong hop dan nhén...) theo hudéng hién dai hoa, tw dong hoa; Tiép nhan thiét bi
duoc dau tu va dua vao hoat dong san xuét kinh doanh, sip xép lai day chuyén



san xuat mai1 va day chuyén san xuat cli nham giam thi€u nhan cong lao dong thu
cong, tang hi€u qua san xuat, ddm bao cung trng hang hoa kip thoi khi ¢é nhu cau.

- Quan tdm hang dau cho cong tac nghién ctru phat trién, thu hut can bo 1am
cong tac nghién ctru khoa hoc, dau tu cho cong tac diang ky san pham moéi. Da co
nhiéu san pham Cong ty san xuat c6 thuong hiéu dem lai gia tri cao.

- Kiém tra GMP, da duoc cdp gidy ching nhan GMP Nha mdy dong duoc,
Xuodng san xudt cong sudt nho, Nha may tan duoc, Day chuyén thudc nhé mét.
Kiém tra danh gia GLP phong Kiém tra chat lugng theo dot danh gia GMP chung
cac nha may. Kiém tra kho GSP.

- Cong nhan dugc dao tao thuong xuyén, dam bao quy trinh san xuat thuc
hién dang SOP.

- Thyc hién nang cip thanh cong Iso theo phién ban 9001:2015, Iso
13485:2016 va ap dung thuc té vao cong tac san xuét, kinh doanh hang ngay, cai
thién nang cao hiéu qua cong viéc, chdng lang phi trong san xuét va kinh doanh.

3.3. Hoat dong tai chinh:

- HPQT luén nam bat kip thoi tinh hinh tai chinh, giam sat chat ché viée chi
ti€u, ddm bao bao toan va phat trién von, kinh doanh c6 hiéu qua.

- Tang cudng cac mdi quan hé hop tac véi cac ngan hang, to chirc tin dung
dé huy dong duoc ngudn von luu dong cho san xuét kinh doanh va dau tu dai han.

- Kiém toan bao cdo tai chinh nim 2024 do cong ty TNHH kiém toan va
dinh gia Viét Nam (VAE), kiém tra thué nim 2024 do Cuyc thué Tinh Ha Tinh
thuc hién.

- Chi tra 6 tirc nim 2024 ty 1 15% bang tién mit vao ngay 29/05/2025 theo
danh sach co6 dong chdt tai ngay 08/05/2025, sd tién chi tra gan 15 ty dong trich
tir loi nhuén sau thué cua nim 2024 theo bao c4o tai chinh da duoc kiém toan.

- Cap nhat, huong dan, dao tao cac thay doi cua phap luat vé thué va céc
chinh sach phap luat lién quan, quy dinh sau khi sap nhap tinh thanh, huyén thi,
xd phudng va cic co quan ban nganh cho bd phan ké toan toan cong ty, cac bd
phan ¢6 lién quan dé thuc hién dung theo cac quy dinh méi caa phap luét.

- Pa ban hanh quy ché chi tiéu nodi bo, viée chi tiéu theo dinh mire, du tru,
tiét kiém chi phi.

- Pam bao ché d9 tién luong, BHXH, BHYT, BHTN va moi quyén loi cho
ngudi lao dong. Nop ngan sach Nha nude diy da va ding luat. Cac chi tiéu Nop
ngan sach nam sau déu cao hon nam trudc.

3.4. Céng tac dau tw, xdy dung co ban:



bép timg co so vat chat phuc vu hoat dong san xuét, kinh doanh theo hudéng
hién dai hoa va ddm bao moi truong phat trién. Chién lugc dau tu theo 3 muc
tiéu:

- Pau tu hé théng may moc, thiét bi, nha xuéng ting ning luc san xuit va
kinh doanh.

- Pau tu hé thdng quan 1y, quan tri doanh nghiép theo hudng s6 hoa va nang
cao hi¢u qua.

- Pau tu con ngudi chit luvgng cao dap umg tinh hinh san xuét, kinh doanh,
quan ly.

Téng muc dau tu ndm 2025 nhu sau:

Stt Chi tiéu Pvt | Nim 2021 | Nim 2022 | Nim 2023 | Nim 2024 | Nim 2025

1 |Nhacira, vatkién trac| Ty 8,4 13,8 5,6 45,7 14,4

2 |May moc, thiét bi Ty 6,7 15,7 8,1 10,2 3,5

3 |Phuong tién van tai Ty 3 1,2 1,3 0 1,7

4 |Phan mém quéan Iy Ty 2 0 1,3 0 0
Téng cong 20,1 30,7 16,3 55,9 19,6

4. Panh gia vé cong tac quan ly ciia Hoi ddng quan tri:

- Trong ndam 2025 HPQT da td chire dugce 6 cude hop 16n va mot s6 cudc
hop nho d6t xuat dé dua ra cac quyét sach trong hoat dong kinh doanh, san xuit,
dau tu, tai chinh.

- Céc thanh vién Hoi dong quan tri dd dong hanh cung Cong ty tir nhiéu nam
nay, déu 1a nhitng nguoi c6 nhiéu kinh nghiém trong quan tri doanh nghiép, quan
1y tai chinh va dau tu.

- Hoi dong quan tri di chi dao sat sao Ban diéu hanh trong viéc thuc hién
cac Nghi quyét ctia Dai hoi dong cd dong va cac quyét dinh cua Hoi dong quan
tri, trong d6 c6 Nghi quyét va Quyét dinh lién quan dén nhirng vin dé quan trong
cua Cong ty.

- Cac thanh vién Ho1 déng quan tri da néu cao tinh than trach nhiém, tham
gia ddy di cac phién hop hodc co ¥ kién bang vin ban theo yéu cau, hoan thanh
t6t cac chirc nang chi dao, quan 1y, giam sat theo quy dinh. HDQT di c6 sy nhét
tri cao khi théng qua cac Nghi quyét, bién ban cudc hop dé kip thoi giai quyét cac
kho khin vudng méic phat sinh trong hoat dong san xuat kinh doanh.

- Ngoai hoat ddng quan 1y san xuét kinh doanh, Hoi dong quan tri cling da
quan tam, chi dao viéc cham lo doi séng cta nguoi lao dong trong Cong ty. Luong
cua can bo nhan vién luoén duoc tra dﬁy du, diéu kién lam viéc cua céan bo, cong
nhan vién ludén dugc quan tam chu dao.



- Ngoai ra, ludn tuyén truyén va tich cuc huong tmg cac hoat dong xa hoi,
hoat dong tur thién: iing hd Tét cho ngudi nghéo, hd trg gia dinh CBCNV ¢6 hoan
canh dac biét kh6 khan, nong thon mai. ..

5. Phoi hop hoat dong HPQT - Ban Kiém soat:

HPQT t6 chirc hop dinh ky, dot xuat déu co su tham gia ctia ban kiém soat
va bo phan quan 1y c6 dong nham phdi hop chit ché vé cac hoat dong kiém tra,
kiém soat minh bach cac noi dung nhu cong no, cac loai phi, st dung von...

HDQT, Ban kiém soat duy tri mbi quan hé cong tac trén nguyén tic vi loi
ich ctia Cong ty, ctia cd dong va tuan thu cac quy dinh cta phap luat, luat Doanh
nghiép, Piéu 1¢ Cong ty va cac Quy ché ndi bo.

PHAN II:
DPINH HUONG HOAT DONG CUA HPQT NAM 2026
Tt nhitng két qua dat duoc trong nam 2025, HPQT dinh huéng mot s6 muc
ti€u, nhi€ém vu trong tdm nam 2026 nhu sau:

|. MUC TIEU

1. Tong doanh thu nim 2026 1a 485 ty dong, trong d6 doanh thu hang
Hadiphar 13 400 ty dong.

2. Loi nhuén sau thué nam 2026 dat 20 ty - 25 ty dong, chi tra ¢o tic cho co
dong tir 15%/Nam - 20%/Nam bang tién mat hodc bang cd phiéu.

3. Trién khai cac du an, dau tu:

- Tiép tuc dau tu dé hoan thién timg budc cac dy an con dang do cua nim
2025, mua sam may moc thiét bi, day chuyén cong nghé hién dai nham ting ning
lyc san xuét va xay dung cac day chuyén méi dé da dang hoa cac san pham thudc
chira bénh cung ng cho thi treong.

- Mua sam phuong tién vén tai dé ting cung ing hang héa.

- Nghién ctru mua nha, dat xay dung cho chi nhanh ngoai tinh ciia Cong ty
khi c6 diéu kién va mot s dia phuwong khi can thiét mo rong thi truong. Tuing
budc stra chita va xay dung mdéi co sé vat chét: kho, van phong lam vi¢c cho chi
nhanh ndi ngoai tinh khi ¢6 diéu kién.

4. Pang ky dé tai mdi nam 2026 dé nang cao cong tac nghién ctru va phat
trién san pham mai ¢6 gia tri phuc vy nguoi tiéu dung. Pang ky nghién ctu céc
san pham tuong duong sinh hoc.

5. C6 ké hoach méd thém Chi nhanh, vin phong dai dién, Cong ty TNHH mot
thanh vién cua Cong ty khi c6 y€u cau can thiét cho thi truong.

6. Ung dung va hoan thién cac phan mém quén tri doanh nghiép, chuyén doi
s0 phuc vu hiéu qua cho hoat dong san xuat kinh doanh.



7. M6 rong lién doanh, lién két trong va ngoai nudc dé 1am ting ngudn luc
va xuat khau.

8. Nghién ctru d6i méi co ché hoat dong quan 1y, thu hit va tré hoa doi ngi
can bo khoa hoc k¥ thuét, quan Iy giéi dé dua cong ty hoa nhap nhanh véi xu thé
phat trién.

9. Thanh toan chi tra cb tirc nim 2025 bang tién mat ti 18 16%.

II. CAC CHI TIEU CU THE:

Hoi dong quan tri Cong ty da théng nhat dé ra mot s6 chi tiéu san xuat kinh
doanh chinh nhu sau dé Ban diéu hanh xay dung ké hoach chi tiét cho timg nam.

1. Vé hoat ddng kinh doanh:

- Chi dao Ban Piéu hanh duy tri va giir viing thi truong hién c6, ting cuong
tim kiém ddi tac moi, mo rong thi truong; Nang cao chét luong dich vy; Tang
cudng cong tac tiép thi, bam sat nhu cau thi trudng, quang ba san pham.

- Pau tu xdy dyng mé rong mang ludi, hé thong phan phéi vé chiéu rong 1an
chiéu sau trong ca nude. Pau tu san pham thuong hiéu, san pham dat twong duong
sinh hoc dé di sau va di nhanh vao thi truong, dua lai doanh thu 16n.

- Pau tu kho tang, Chi nhanh, van phong dai dién, phuong tién van tai...dé
mo rong hoat dong kinh doanh.

- Xay dung chién luoc Marketing chuyén nghiép, hi¢u qua, tao dung duogc
thuong hi€u uy tin Hadiphar trén thi truong. Chuyén nghiép hoa cong tac kinh
doanh online.

- Tap trung cao cho cong tac ddu thau trong tinh va ngoai tinh.

- Lién doanh, lién két véi cac doi tac trong va ngoai nude dé khai thac lam
phong phu thém ngudn hang. Phan phdi chuyén nghiép, nhiéu kénh, nhiéu chiéu.

- Xay dung lai danh muc san phém, gia ban phu hop dé tang muc do canh
tranh vo1 cac san phém trén thi truong, déy manh xuét khau.

- X4y dyng dé an nghién ctru “chudi nha thuéc Hadiphar”.

- D6i v6i cac chi nhanh ndi tinh hoat dong yéu kém dua phuong an sat nhap
vé cong ty. Ban hang vao chudi sau rong hon va trién khai sém.

2. Vé hoat dong san xuat:

- San xuat van 1a chién luoc trong tAm va lau dai, Cong ty tiép tuc dau tu co
sO vat chat, hé thong nha xudng, ddy chuyén san xuat hién dai. Tap trung mua
saim may moc thiét bi dé nang cao ning luc san xuét cho hai nha may Tan duoc
va Pong dugc. Cong ty da dau tu day chuyén san xuat thudc nhé mat, mili, tai,
tap trung nghién ctru dé tao ra cac san pham co gia tri va thuong hiéu Hadiphar.



- Pau tu may mdc, thiét bi phuc vu ning cao ning lyc san xuét theo hudng
thuc hién cach mang 4.0 hién dai hoa, tu dong hoa. PAu tu tai chinh mua cong
nghé, ban quyén nhirmg san pham doc déo, khac biét dé san xuit nhitng san pham
c6 gié tri, hiéu qua kinh té 16n. Nghién ctru lién doanh san xuét v6i dbi tac nude
ngoai nham du nhap cong nghé, 4p dung k¥ ning quan tri hién dai vio san xuat.

- Chi trong, dau tu cho cong tac nghién ctru khoa hoc, nghién ctru san pham
moi dé cho ra doi nhiéu san pham c6 ham luong chit xam cao, c6 hiéu qua kinh
té. Nang cao, ap dung cac hé théng quan 1y chat luong tién tién nham dua hoat
dong san Xuét vao né nép, khoa hoc. Pau tu, nang cao nang luc cho h¢ théng kiém
tra chat lugng, xay dung phong thi nghiém dat chimg chi quéc té.

- Xay dung va dang ky cac san pham tuong duong sinh hoc.

3. Vé hoat dong tai chinh, diu tu va quan tri cong ty:

- T6 chure tot hoat dong tai chinh, minh bach, hiéu qua. Pam bao phan 4nh
s liéu thong keé kip thoi cho cong tac dinh huéng xay dung ké hoach.

- Lam tt cong tac quan ly cong ng, giam thiéu no xAu, hang tdn kho, dam
bao khong dé tinh trang ng dong, no X4u trong hoat dong kinh doanh.

- Tiép tuc nghién ctru dau tu, tinh toan dung luc, dung thoi diém cho cac hoat
dong mé rong hé thong mang ludi phuc vu kinh doanh.

- Pinh muc chi phi trong san xuét, kinh doanh; Ap dung quan 1y tai chinh
téng thé toan cong ty thong qua hé thong phan mém ké toan ERP va méi trudng
lam viéc sd dé nang cao ning suat lao dong, danh gia dugc ning luc cua can bod
cong nhan vién, tir d6 bd tri cong viée tdi wu cho can bd cong nhan vién va tiét
kiém chi phi.

- Ké hoach mua dat xay dung cac chi nhanh ctia Cong ty khi c6 diéu kién dé
thuan loi va yéu cu mé rong thi trudng.

- Tra ¢ tirc cho c6 dong va tao diéu kién tot cho ¢6 phan thanh khoan.

- Pau tu co s vat chat, mo rong va phat trién cac day chuyén san xuit, mua
saim may moc thiét bi, phuong tién van tai dé ting cung tmg hang hoa.

- Tiép tuc thu hut nhan su gidi khoa hoc, k¥ thuat, giéi quan 1y, can bd co
trinh do cao vé lam viéc.

- Ung dung cong nghé thong tin trong hoat dong quan 1y diéu hanh.

- Phéi hop xay dung mot sb quy ché mdi vé phan loai lao dong va quy ché
thuong phat trong chinh sach tién luong, diéu chinh mot s6 van dé chua hop 1y
trong céac chinh sach vé tién lwong, quy ché chi tiéu, chinh sach ban hang hién tai
dé nang cao hiéu qua san xuét kinh doanh.



- Kiém toan bao cdo tai chinh va kiém tra thué, quyét toan thué (TNDN, Ca
nhan) nam 2025.

4. Cong tic hoat dong doan thé:

- Tao moi diéu kién dé cac to chirc chinh tri, x3 hoi hoat dong mot cach céd
hiéu qua, thiét thuc, gop vao thanh cong vé hoat dong chuyén mén.

- Céc td chirc, doan thé phén dau gilr virng cac danh hi¢u dat duoc, thi dua
gat hai duoc nhiéu thanh tich, danh hiéu cao hon.

Trén day 1a két qua hoat dong ctia Hoi ddng quan tri Cong ty thyuc hién trong
nam 2025 va dinh huéng hoat dong nam 2026, rat mong nhan dugc y kién dong
gbp clia cac quy vi co dong.

Ho1 dong quan tri tran trong bao cdo Pai hoi dong c6 dong.

TM HOI PONG QUAN TRI

Lé Hong Phiic
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KET QUA HOAT PONG SXKD NAM 2025
KE HOACH NAM 2026

PHAN I: PANH GIA KET QUA THUC HIEN NAM 2025

- Nhirng khé khan cta cong ty gap phai trong nam 2025:

+ Khé khin thi trweong: Nam 2025 1a nim nén kinh té gap nhiéu kho khan
do chién tranh xung dot xay ra ¢ khap noi tir Trung Pong, Nga - Ukraine, Thai Lan
— Campuchia... Chinh sach thué thay do6i cua tong théng M lam anh hudéng cung
cau, xuat nhap khau cia Viét Nam va cac nudc trén thé gigi. Kénh ban hang ETC
phan phdi trong co sé diéu tri chiém doanh thu tir 30-40% caa Cong ty bi giam
manh do thi truong ETC ¢6 nhiéu chinh sach thay doi. Kénh ban hang OTC do
kinh té kho khan nén stc mua giam manh.

+ Khé khiin trong san xuat: Ty gia nim 2025 ting cao so voi nam 2024 dan
dén gia nguyén liéu nhap khau ting, dut gy chudi cung tng, nguyén liéu bao bi
trong san xuat do chién tranh va chinh séach thué tir M¥ thay doi anh huong toan
thé gigi; Dugc lidu ngay cang khan hiém day gia tang va ngudn cung ¢ng bi han
ché.

+ Hang héa: Hang hda kinh doanh bi thiéu do van chuyén, nhap khau, chién
tranh; Hang hda 1&n gia. Canh tranh trén thi trudng ngay cang gay gat.

- Nhirng thuin lgi cia cong ty:

+ Heé théng mang ludi phan phdi on dinh do xay dung dugc mang ludi va &p
dung phan mém vao quan ly va ban hang, chinh séch luong thuang tot tao diéu
kién cho can bd cong nhan vién 6n dinh va phan dau.

+ Nhan su tdt, dac biét 1a can bo khoa hoc cua Cong ty di nghién ctru va san
XUt ra duoc cac san pham maéi nén gop phan ting doanh sd.

+ Pau tu hé thong may mac, thiét bi, day chuyén san xuat, hé thdng nha xudng
tang chat luong, ting nang suat lao dong va giam chi phi, ting canh tranh trén thi
truong.

+ Xay dung dugc thuong hiéu, uy tin cua Hadiphar.

Vuot qua khé khan dé cong ty dat duoc két qua kha quan:
1. Cong tac kinh doanh:
- Téng doanh thu: Nam 2025 1a 420,5 ty trén ké hoach 500 ty dat 84% ké
hoach.
- Doanh thu hang HDP san xuat: Nam 2025 14 353,8 ty trén ké hoach 420 ty
dat 84% ké hoach.
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Trong nim qua Cong ty van lién tuc gitt viing l1a don vi chil lyc cung tng thude
chira bénh trén dia ban toan tinh.

- Xay dung va ban hanh chinh sach luong maéi cho TDV, QLV, nhan vién chi
nhanh cac chi nhanh ngoai tinh, gan cac chi tiéu KPI vé thuc hién ngdy céng, gam
hang hoa, phat trién san phim méi va SKU gop phan ning cao cong tac quan 1y
ban hang va quan 1y khach hang thanh hé théng, tao duoc doanh thu 6n dinh, 6n
dinh doi sdng can bd cong nhan vién.

- Trién khai cac chuong trinh ban hang mang lai hiéu qua thiét thuc: Chuong
trinh Oresol, sim nhung b6 than, Rhomaticgel 20g, chuong trinh hop dong, chuong
trinh CLB Hadiphar lan thu 16. ..

- Trién khai chuong trinh ban hang shop online trén shopee, d6i mdi cac
chuong trinh cham s6c khach hang, tang cuong cong tac quang ba thuong hi¢u trén
cac dién dan nhu facebook, chay quang céo...Cac sy kién noi bat duoc dua ra cong
b mot cach nhanh chong va co tinh lan téa rong, gop phan quang ba thuong hiéu
Hadiphar.

- Ung dung tri tué nhéan tao (AI) vao hoat dong marketing san pham va xay
dung thuong hi¢u.

- Trién khai ban hang vao chudi nha thudc nhu Long Chéau, An Khang,
Pharmacity..., ban hang vao san thuocsi.vn.

- Pua ra chinh sdch mai cho cau lac bo noi tinh, ky két cac hop déng nam voi
khéch hang.

- Cuing ¢6 hé théng mang ludi CN nodi ngoai tinh, quy hoach phat trién ving,
tinh, phu 1¢ trén toan quéc va nang cao hinh anh thuong hiéu, chét luong dich vu.

- B6 sung nhan sy ving trong, thay thé nhan sy yéu kém.

- Tiép tuc kiém soat dugc gia ban, giam tinh trang pha gia, 16n thi truong.

- T6 chuc tbt dai hoi cau lac bo Toi yéu Hadiphar lan thir 16.



- Ap dung xay dung méi truong 1am viée sd da nang cao ning suit lao dong,
danh gia dugc nang luc cta cadn bo cong nhan vién, tir do bo tri cong viéc t8i wu
cho can bo céng nhan vién va tiét kiém chi phi.

- Xuét khau hang hoa di Lao, Cambodia vdi doanh thu hon 7,7 ty cdc mat
hang: Gluco C, vién giai rugu Hadiphar, Coldbays flu, Pameladol extra, Azivita
ORL, Azivita Baby care ...

- P4u thau, ky hop dong, trién khai ban hang sau khi c6 két qua dau thau cho
2 nam 2025-2027.

- Thyc hién kiém tra kho GSP.

2. Cong tac san xuat:
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Gia tri hang san xuat nam 2025 1a 250 ty dong dat 86% ké hoach 290 ty va dat
103% so v&i nam 2024. San xuat ludn dam bao hang hoa trong viéc cung timg hang.

- Nam 2025 dam bao dugc viéc lam va thu nhap 6n dinh cho hon 200 can bd
cong nhan vién ¢ hai nha may Tan Dugc va Bong Duoc.

- Cong tac ho so dang ky thudc, bd sung, thay doi, gia han ... dugc theo ddi va
trién khai kip thoi. Ung dung tri tué nhan tao (AI) vao hoat dong nghién ctru, dang
ky san pham.

- D3 dua ra thi truong 20 mat hang méi, trong d6 c6 nhidu san pham c6 doanh
s6 cao nhu Ky linh diép, Giam dau TK1...

- Lam ho so 16 san xuat, gia han, bo sung, dang ky moi, thay doi quy céch,
nguyén licu ....

- Hoan thanh cong tac kiém tra danh gia ISO 13485: 2016 va ISO 9001:2015.

- Kiém tra GMP, di duoc cip gidy chimg nhan GMP Nha may dong duoc,
Xuodng san xudt cong sudt nho, Nha may tan duoc, Diy chuyén thuéc nho mét.
Kiém tra danh gida GLP phong Kiém tra chit lugng theo dot danh gia GMP chung
cac nha may.

- Cai tién mot s6 may moc thiét bi cii dé nang cao ning suat va giam thi cong
trong san xuit. Mua sdm may moc thiét bj méi cho cac nha may, by phan QC va
R&D dé nang cao cong tac san xuit dap Gmg khéi luong san xuit ngdy cang tang.



- Phéi hop véi cac bd phan co dién, QA, QC, R&D.. .trién khai mét sb day
chuyén san xuat nhu: Dy chuyén Pilot, ddy chuyén nudc nho mat....

- Kiém soat, theo ddi san xuit tai 2 nha may, phat hién va xur ly cac vi pham,
su ¢co trong qua trinh san XUuAt. Nghién ctru thay thé mot sb loai td dwoc nham ha
gia thanh san pham gitr nguyén chat lugng dé canh tranh trong thi trudng.

- Xem xét lai don gia mot s6 san pham sau khi c6 cac may moc thiét bi dua
vao san xuét dé dua lai hiéu qué canh tranh vé gia cho san phém.

- Hoan thanh xin cip phép gidp phép méi trudng tai 2 nha may.

- Pau tu hé théng Phong chay chira chay dam bao an toan cho hoat dong san
xuét kinh doanh & 2 nha may.

- LAy mau giam sat moi trudng, quan trac nude thai dinh ky theo quy dinh.

- Thu gom chét thai nguy hai 2 1an nam 2025 tai 2 nha mdy.

3. Cong tac tai chinh, diu tw, xiy dung co ban:

- Thyec hién chi tra c¢6 tirc hang ndm cho cb dong theo nghi quyét ctia Dai hoi

d6ng co dong thuong nién hang nam.

Niim chi tra ¢d tiic | Niim 2021 | Niim 2022 | Niim 2023 | Niim 2024 | Nim 2025
Chi tra ¢6 tirc cho nim 2020 2021 2022 2023 2024
Ty 1€ chi tra c6 tirc (%) 8 10 16 12 15

- Bao toan va phat trién von; Tao viéc lam, nang cao doi song, thu nhap cho

nguoi lao dong.

- Pam bao nguon tai chinh cho hoat dong san xuat kinh doanh, luong, thudng
cho CBCNV, 1€ ky niém 65 niam thanh 1ap cong ty, chi phi chi tiéu va dau tu. Cac
phuc loi cho Ngudi lao dong dugc quan tam va thuc hién tét.

- Nop thué, bao hiém xa hoi day du va kip thoi, giai quyét ché do chinh sach

cho nguoi lao dong.

- Dap tng co s¢ vat chat phuc vu hoat dong san xuét, kinh doanh theo huodng
hién dai héa va dam bao mdi trudng phat trién. Téng mirc dau tu cdc nim nhu sau:

Stt Chi tiéu Pvt | Nam 2021 | Nadm 2022 | Nam 2023 | Nam 2024 | Nam 2025
1 |Nhacia, vatkiéntrac | Ty 8,4 13,8 5,6 45,7 144
2 |May moc, thiét bi Ty 6,7 15,7 8,1 10,2 3,5
3 |Phuong tién van tai Ty 3 1,2 1,3 0 1,7
4 |Phan mém quan Iy Ty 2 0 1,3 0 0
Téng cong 20,1 30,7 16,3 55,9 19,6

- Kiém tra kiém soat doanh thu, chi phi va quyét toan két qua kinh doanh hang
thang dé c6 ké hoach phu hop trong kinh doanh va san xuét. Dam bao lgi nhuan dé
chi tra c6 tirc hang ndm cho cb dong day du.

Chi tiéu

Nam 2021

Nam 2022

Nam 2023

Nam 2024

Nam 2025

Loi nhuan sau thué (ty dong)

9,5

16,9

12,4

15,8

20,1




- Kiém toan bao cdo tai chinh va kiém tra thué hang nam, dam bao sb lieu ké
toan minh bach.

- Xay dung chinh sach ban hang, luong, thudng va cac chuong trinh khuyén
mai thdng nhét tir cong ty. Nang cao cong tac kiém tra gidm sat chit ché va kip
thoi, phan cong cong viée hop 1y va sat sao, ning cao ning lyc dé kiém tra kiém
soat toan hé thong cong ty.

- Cap nhat, hudng dan, dao tao cac thay doi ctia phap luat vé thué va cac chinh
sach phap luat lién quan, quy dinh sau khi sap nhap tinh thanh, huyén thi, xa phuong
va cic co quan ban nganh cho bd phéan ké toan toan cong ty, cac bd phan co lién
quan dé thuc hién ding theo cac quy dinh méi ctia phap luat.

- Phan cong ké toan phy trach sat sao cong no cong ty dé thu hoi cong no tét,
tranh viéc xdy ra cong ng kho doi.

- Vong quay hang ton kho ctia Cong ty van trong mtc an toan va cong ty van
dam bao kha nang quan tri hang ton kho t6t: Cong ty ban hang nhanh va hang ton
kho khong bi & dong nhiéu.

- Cong bd thong tin day du va kip thoi theo cac quy dinh ciia nha nudc.

4. Cong tac to chirc:

- Giai quyét day du cac ché do chinh sach cho ngudi lao dong: luong thang
13, tién tét, phdi hop voi cong doan co sd dam bao quyén loi cho ngudi lao dong
theo quy dinh va quy ché cta cong ty.

- T6 chtic thanh cong dai hoi dong cd dong thuong nién nam 2025, ky niém
65 nam thanh lap cong ty.

- T6 chtre thanh cong cac hoi nghi tong két, so két...cong ty.

- T6 chtrc kham strc khoe dinh ky cho CBCNV.

- T6 chirc huan luyén an toan v¢ sinh lao dong cho CBCNV.

- Lién hé to chuc cac khoa dao tao cho CBCNV tham gia: dao tao img dung
tri tu¢ nhan tao (Al) trong quan ly, 1anh dao va nghién ctru chuyén mon.

- Cong tac tir thién trong nam dugc chii trong tri gia hang tram triéu dong mdi
nam.

PHAN II: PHUONG HUONG NHIEM VU NAM 2026
I. Muc tiéu tong quat nim 2026

1. Tong doanh thu nim 2026 la 485 ty dong, trong d6 doanh thu hang
Hadiphar 13 400 ty dong.

2. Loi nhuan sau thué nam 2026 dat 20 ty - 25 ty déng, chi tra 6 tic cho ¢b
dong tir 15%/Nam - 20%/Nam bang tién mit hodc bang ¢ phiéu.

3. Trién khai cac du an, dau tu:

- Tiép tuc dau tu dé hoan thién timg budc cac dy an con dang do cua nim
2025, mua sam may moc thiét bi, day chuyén cong nghé hién dai nham ting ning



luc san xuét va xay dung céc day chuyén méi dé da dang hoa cac san pham thude
chira bénh cung tng cho thi truong.
- Mua sdm phuong tién van tai dé ting cung tmg hang hoa.

- Nghién ctru mua nha, dat xay dung cho chi nhanh ngoai tinh cia Cong ty
khi c6 diéu kién va mot s6 dia phuwong khi can thiét mo rong thi truong. Ting
budc sura chira va xay dung mdi co sd vat chét: kho, van phong lam viéc cho chi
nhanh noi ngoai tinh khi c6 diéu kién

4. Pang ky dé tai méi nam 2026 dé nang cao cong tac nghién ctru va phat
trién san pham mai c6 gia tri phuc vu nguoi tiu dung. Pang ky nghién clru céac
san pham tuong duong sinh hoc.

5. C6 ké hoach m¢ thém Chi nhanh, vin phong dai dién, Cong ty TNHH mdt
thanh vién cua Cong ty khi c6 yéu cau can thiét cho thi truong.

6. Ung dung va hoan thién cdc phan mém quan tri doanh nghiép, chuyén doi
) phuc vu hi€u qua cho hoat dong san xuét kinh doanh.

7. M6 rong lién doanh, lién két trong va ngoai nudc dé lam tang nguodn luc
va xuat khau.

8. Nghién ctru d6i méi co ché hoat dong quén 1y, thu hit va tré hoa doi ngii
can bo khoa hoc k¥ thuat, quan 1y giéi dé dua cong ty hoa nhap nhanh véi xu thé
phat trién.

9. Thanh toan chi tra cb tirc ndm 2025 béng tién mat ti 18 16%.
I1. Céc chi tiéu cu thé

1. Cbng tac kinh doanh:

- Trién khai va d6i méi cac chuong trinh ban hang dé ting doanh sé va phu
hop voi thi truong; Tir ddu ndm x4y dung chwong trinh ban hang diém, trung bay
cho nhém san pham, xay dung chuong trinh hgp dong véi cac khach hang than
thiét hang nam.

- Péu tu tap trung cao mang ETC khu vuc Ha Noi, Cac bénh vién tuyén trung
wong, thau ndi tinh, cac khu vyc viing mién trén toan qudc. Tap trung ban hang sau
khi c¢6 két qua ddu thau cua 2 nam 2025-2027.

- Cuing ¢d va chi dao sat sao thi truong OTC ndi ngoai tinh dé giit viing thi
truong va phat trién kinh doanh theo cic mat hang chién luoc cua cong ty, nang
cao hinh anh thuong hiéu, chat lugng dich vu, t6 chirc tot dai hoi cau lac bd Toi
yéu Hadiphar lan thar 17. D6i véi cac chi nhanh ndi tinh hoat dong yéu kém dua
phuong an sat nhap vé cong ty. Xay dung cac quy ché hoat dong, luong thuong,
chi phi hoat dong cho cac chi nhanh huyén.

- X4y dung co ché, chinh sach dé gia ting do phu & cac ving do phu con thip.

- Tiép tuc xay dung hé thong phan phdi trén ca nude: Cac chi nhanh, cac ving
xay dung ké hoach kinh doanh, ké hoach tuyén dung nhan su cho timg thang, quy.



- Pay manh trién khai ban hang qua cdc trang thuong mai dién tir, duy tri
quang céo san pham trén cac trang mang x3 hoi...

- T4p trung nang cao cong tac Marketing san pham, trién khai trung bay san
pham tai quay hang dé ting twong tic, quang ba san pham va thuong hiéu Hadiphar.
C6 ké hoach xay dung showroom gi6i thiéu hang Hadiphar san xuat tai 167 Ha
Huy Téap.

- Xay dung chinh sach gia ban phu hop dé tang muic do canh tranh véi cac san
pham trén thi truong.

- Xay dung va 4p dung OKR va KPI quan tri theo myc tiéu va ké hoach then
chét cho TDV, QLV va giam déc chi nhanh theo timg thang, quy, nam.

- Trién khai cac chuong trinh ban hang pht hop va c6 su d6i méi dé kich thich
ban hang, ting doanh sb.

- Tiép tuc hop tac phan phdi cac mit hang OTC, ETC. Ban hang vao chudi sau
rong hon va trién khai sm.

- Tap trung cong tac ban hang Pong dugc tao cong an viéc lam, nang cao
doanh sé.

2. Cong tac sian xuat:

- Tap trung cong tac san xuat tai hai nha may dé dam bao hang hoa trong luu
thong. Tang cudng cong tac gidm sat qua trinh san xudt tai 2 nha may, xu 1y kip
thoi cac su ¢b cac vi pham trong qua trinh san xuét, cai tién quy trinh mot s san
pham chua 6n dinh.

- Tap trung cho cong tac dang ky thudc, gia han ding ky cac sé hién co. Nghién
ctru va ndp cac hd so mdi thay thé nhiing s6 dang ky cii bi vudng xuat xir khong
thé duy tri hay gia han dugc. Ung dung tri tué nhan tao (AI) vao hoat dong nghién
ctru, dang ky san pham dé giam thiéu cong viéc thi cong.

- Cai thién mAu ma3, bao bi ctia mdt s san pham cho phu hop.

- Pau tu thoi gian, con ngudi, may moc thiét bi va cong nghé dé nghién ciru
va cho ra cac san phim mdi chét luong, nang cao doanh sé va tao thuong hiéu cho
cong ty.

- Cai tién chat luong, giam gia thanh cic san pham, han ché ling phi mot s6
san pham chua 6n dinh.

- Trién khai Iso trong san xuat, chong lang phi trong qua trinh san xuat: thoi
gian cho, san pham hu hong, lang phi nguyén phu liéu, nhan cong; Sap xép ké
hoach san xuét hop 1y.

- Tiép nhan may moc thiét bi dugc dau tu mai, hudéng dan va dua vao hoat
d6ng san xuat kinh doanh, sip xép lai diy chuyén san xuat méi va diy chuyén san
Xut cii ting hiéu qua san xuat, ddm bao cung mg hang hoa kip thoi khi ¢6 nhu
cau.

- Giam sat chit ché theo chiéu sau qué trinh diéu hanh hoat dong. T6 chirc san
xuét khoa hoc hiéu qua, siét chat ky luét lao dong. Pao tao nang cao va phan loai
tay nghé cong nhan dé xay dung lwong thudng phu hop, ludn chuyén khi da phan



loai dugc tay nghé. T6 chirc san xudt 2 ca trong ca 2 nha may va c6 can bo kiém
tra giam sat. Tinh gon san xuét dé tiét kiém chi phi va nang cao ning suét lao dong.

- T4p trung trién khai cong tac nghién ctru cac san pham méi cho du an day
chuyén san xuat thuc nho mét, mili, tai va cac san phdm mai khac dé phat trién thi
truong.

- Xem x¢ét lai don gia san pham hop 1y sau khi da dau tu luong 16n may moc
thiét bi trong san xuat va cac don gid khong con phu hop véi thuc té.

- Pau tu nghién ctru theo chiéu sdu md cac 16p dao tao ki thuat cho nhan vién
c6 mo1 cac giang vién dai hoc dugc, gido su vé ddo tao.

- Pau tu xay dung h¢ théng di€n mat troi tai nha may Pong Dugc.

- T6 chirc dao tao lai cho cong nhan vé kién thirc chung GMP va GMP v6
trang.

- Nghién ctru xay dung hé thdng san xuat ty dong hoa thay thé lao dong thu
cong.

3. Cong tac tai chinh, diu tu:

- Kiém toan bao cdo tai chinh va quyét toan thué thu nhap doanh nghiép, thu
nhap ca nhan, kiém tra thué nam 2025.

- Xay dyng ké hoach chi tra va thuc hién chi tra c6 tirc nam 2025 cho c6 dong.

- Pam bao tot nguén von cho hoat dong san xuét kinh doanh va dau tu.

- Tiép tuc dau tu nha hoan thién dy 4n x4y dyng nha may san xuat va nha Quan
Iy chat luong QA tai khu cong nghiép Cam Vinh, Cam Xuyén véi chi phi dau tu
du an trén 20 ty.

- Tiép tuc dau tu mo rong xay dung cac day chuyén san xuat thudc va cac loai
san pham khac, dau tu stra chira van phong chi nhanh ban hang.

- Ap dung quan 1y tai chinh tong thé toan cong ty thong qua hé théng phan
mém ké toan ERP va moi truong 1am viée sé dé nang cao niang suat lao dong, danh
gid duoc nang luc cua can by cong nhan vién, tur do b tri cong viéc tdi wu cho can
bd cong nhéan vién va tiét kiém chi phi.

- Tang cuong kiém soat cong no va tap trung thu no tién ban hang.

- Kiém tra kiém soat va kiém tra dinh muc ton kho, cong ng mot cach chat
ché, nang cao hiéu qua kinh doanh, khong dé ng xau va no kho doi phat sinh cao.
C6 phuong hudng xtr Iy nhitng no x4u con ton dong dé tranh that thoat von cia
Cong ty.

- Dinh muc du trir nguyén liéu dam bao luan chuyén ngudn vén hop ly. Kiém
Soat gia nguyén liéu dau vao nhiam giam gia vén, xdy dung dinh mirc chi phi sat
thue té, tiét kiém chi phi, tranh lang phi.

- Pau tu mua sam may moc thiét bi, day chuyén san xuét, phuong tién vén tai
phuc vu san xuét va kinh doanh theo ké hoach duyét ciia hoi dong quan tri hang
nam.

- Pau tu co s& Chi nhanh ngoai tinh va ndi tinh khi ¢6 co hdi phu hop.



- Phéi hop xay dung mot s6 quy ché méi vé phan loai lao dong va quy ché
thudng phat trong chinh sach tién luong, diéu chinh mot s6 van dé chua hop 1y
trong cac chinh sach vé tién luong, quy ché chi tiéu, chinh sach ban hang hién tai
dé nang cao hiéu qua san xuét kinh doanh.

- Cap nhat kip thoi va thuc hi¢n ding cac chinh sach phéap luat cua nha nudc
& tat ca cac bd phan nham giam chi phi phat khi cic co quan nha nuéc kiém tra.

- Tim kiém va dam phan voi cac ngan hang, c6 ké hoach huy dong von hiéu
qua dé dam bao ngudn vén cho dau tu du an kip thoi voi 1ai sut vu dai nhat.

4. Cong tac to chirc nhan su:

- Xay dung quy ché tra lvong, thuéng theo muc tiéu 3P cho can bd nhan vién
trong cong ty dé nang cao ning suat lao dong.

- Giai quyét day du cac ché do chinh sach cho nguoi lao dong, nang luong cho
can bo cong nhan vién theo ding quy dinh.

- T6 chirc nghi dudng cho can b cong nhan vién nam 2026.

- Tuyén dung va thu hut lao dong gioi, quan 1y va ban hang gioi.

- To chirc dai hoi dong c6 dong thuong nién nam 2026.

- T6 chuc cac hoi nghi, téng két, so két...

- Cong tac thi dua khen thudéng nam 2026.

Tong giam doc

Lé Qudc Khanh
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HADIPHAR

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Ha Tinh, ngay 28 thang 04 nam 2026

BAO CAO TAI CHINH NAM 2025 - KE HOACH NAM 2026

I. BAO CAO TAI CHINH NAM 2025
BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2025

TAI SAN 31/12/2025 01/01/2025

A | TAI SAN NGAN HAN 151.815.611.646 146.944.463.742
| | Tién va cac khoan twong dwong tién 9.070.733.967 4.145.024.857
1 | Tién 9.070.733.967 4.145.024.857
Il | Pau tr tai chinh ngin han - -
I11 | Cac khoan phii thu ngin han 65.822.279.273 60.321.389.316
1 | Phai thu ngin han ciia khach hang 63.090.952.828 55.037.884.130
2 | Tra trudc cho nguoi ban ngan han 5.003.836.562 5.588.557.176
3 | Phai thu ngin han khéac 683.330.066 824.108.209
4 | Dy phong phai thu ngan han kho doi (2.955.840.183) (1.129.160.199)
IV | Hang ton kho 74.928.020.429 77.848.097.526
1 | Hang ton kho 75.262.883.604 78.543.124.453
2 | Dy phong giam gia hang ton kho (334.863.175) (695.026.927)
V | Tai san ngin han khic 1.994.577.977 4.629.952.043
1 | Chi phi tra truc ngan han 988.453.273 384.683.985
2 | Thué GTGT duoc khau trir 1.003.267.943 4.111.626.503
3 | Thué va cac khoan khac phai thu Nha nudc 2.856.761 133.641.555
B | TAI SAN DAI HAN 159.566.337.797 158.413.073.182
I | Cac khoan phai thu dai han - -
Il | Tai san ¢ dinh 144.485.495.215 114.048.430.391
1 | Taisan c6 dinh hitu hinh 119.275.271.552 88.909.426.429
- | Nguyén gia 287.128.472.169 243.440.991.156
- | Gid tri hao mon luy ké (167.853.200.617) | (154.531.564.727)
2 | Tai san c6 dinh v6 hinh 25.210.223.663 25.139.003.962
- | Nguyén gia 27.116.594.160 26.625.078.780
- | Gid tri hao mon luy ké (1.906.370.497) (1.486.074.818)
Il | Bit dong san dau tu - -
IV | Tai sian dé dang dai han 8.481.930.725 34.604.300.250
1 | Chi phi xay dung co ban d& dang 8.481.930.725 34.604.300.250
V | Piu tu tai chinh dai han - -
VI | Tai san dai han khac 6.598.911.857 9.760.342.541
1 | Chi phi tra truc dai han 6.598.911.857 9.760.342.541
TONG CONG TAI SAN (270=100+200) 311.381.949.443 305.357.536.924




NGUON VON 31/12/2025 01/01/2025

C | NO PHAI TRA 176.593.196.764 175.210.471.635
| | No ngin han 154.848.335.638 149.330.072.373
1 | Phai tra nguoi ban ngan han 61.792.184.502 52.140.596.318
2 | Nguoi mua tra tién trudc ngan han 13.707.157.394 26.376.567.862
3 | Thué va cac khoan phai ndp Nha nudc 1.759.563.955 1.120.186.918
4 | Phai trd nguoi lao dong 9.461.537.193 8.060.251.153
5 | Chi phi phai tra ngin han 5.136.096.120 6.430.713.716
6 | Doanh thu chua thyc hién ngén han 9.090.910 29.545.456
7 | Phai tra ngin han khéc 5.005.630.395 5.791.956.769
8 | Vay va ng thué tai chinh ngin han 57.584.379.754 48.906.578.766
9 | Quy khen thuéng. phuc loi 392.695.415 473.675.415
Il | No dai han 21.744.861.126 25.880.399.262
1 | Vay va no thué tai chinh dai han 21.133.306.910 25.468.845.046
2 | Quy phat trién khoa hoc va cong nghé 611.554.216 411.554.216
D | VON CHU SO HUU 134.788.752.679 130.147.065.289
| | Von chii s¢ hiru 134.788.752.679 129.806.408.745
1 | Vbn gop cua chi so hitu 99.344.180.000 99.344.180.000
- | C6 phiéu phé théng cé quyén biéu quyét 99.344.180.000 99.344.180.000
2 | Thing du v6n c6 phan 2.223.600.000 2.223.600.000
3 | Quy déu tu phat trién 12.690.810.784 12.090.810.784
4 | Loi nhuan sau thué chua phéan phoi 20.530.161.895 16.147.817.961
_ | Loinhuan sau thué chiwa phan phot ldy ke dén 396.190.961 352.823.949

cuol nam truoc

- | Loi nhudn sau thué chwa phdan phoi nam nay 20.133.970.934 15.794.994.012
Il | Nguon kinh phi va quy khac - 340.656.544
1 | Ngudn kinh phi dé hinh thanh TSCD - 340.656.544
TONG CONG NGUON VON (440=300+400) 311.381.949.443 305.357.536.924




BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tdi chinh két thiic ngay 31/12/2025

Pon vi tinh: VND

CHI TIEU Nim 2025 Nim 2024
1. | Doanh thu ban hang va cung cip dich vu 420.492.406.924 | 420.790.506.303
2. | Cac khoan giam trir doanh thu 12.955.410.963 | 11.498.624.119
3, | Doanh thu thuan ban hang va cung cap dich vu | 47 535 995 961 | 409.291.882.184
(10=01-02)
4. | Gia vbn hang ban 292.281.645.174 | 301.027.476.401
5. | Lol nhuan gop vé ban hang va cung cap dich vu | 115 555 350 787 | 108.264.405.783
(20=10-11)
6. | Doanh thu hoat ddng tai chinh 112.075.498 662.825.210
7. | Chi phi tai chinh 4.713.942.493 |  3.758.565.334
Trong dé: Chi phi 13i vay 4.382.215.981 | 3.541.106.728
8. | Chi phi ban hang 69.065.825.643 | 71.037.030.044
9. | Chi phi quan 1y doanh nghiép 19.394.277.669 | 14.203.137.992
Loi nhuén thuan tir hoat dong kinh doanh
10. 130=20+(21-22)-(25+26)} 22.193.380.480 | 19.928.497.623
11. | Thu nhap khac 2.631.423.735 1.446.174
12. | Chi phi khac 97.781.629 67.447.815
13. | Loi nhuin khac (40= 31-32) 2.533.642.106 (66.001.641)
14. | Tong lgi nhuin ké toan truéc thué (50=30+40) 24.727.022.586 | 19.862.495.982
15. | Chi phi thué thu nhap doanh nghiép hién hanh 4.593.051.652 | 4.067.501.970
16. | Chi phi thué thu nhap doanh nghiép hoan lai - -
Loi nhuin sau thué thu nhip doanh nghiép
17. (60=50-51-52) 20.133.970.934 | 15.794.994.012
18. | Ldi co ban trén c6 phiéu 2.026,69 1.564,76




BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phép gian tiép)
Cho ndam tai chinh két thiic ngay 31/12/2025

CHI TIEU Nim 2025 Nim 2024
I. | Lwu chuyén tién tir hoat dong kinh doanh
1. | Lgi nhudn trude thué 24.727.022.586 19.862.495.982
2. | Biéu chinh cho cdc khodn
- | Khéu hao TSCP va BDSDT 15.041.122.478 11.652.968.097
- | Céc khoan dy phong 1.466.516.232 695.026.927
i La13 10 chen.hA lec}l ty gia hoi d(_)ai do danh gia lai cac 32.515.380 (2.233.979)
khoan muc tién t€ cé goc ngoai té
- | Lai, 15 tir hoat dong dau tur (79.121.408) (7.001.399)
- | Chi phi l3i vay 4.382.215.981 3.541.106.728
3. | Leimhudn tir hogt djng kinh doanh trirée thay doi 45570271249 | 35.742.362.356
von luu dopng
- | Tang, giam cac khoan phai thu (4.088.426.587) 10.723.133.382
- | Tang, giam hang ton kho 3.280.240.849 (9.859.668.988)
_ | Tang, gidm cac khoan phai tra (Khong ké 1ai vay phai
it thué thu nhap doanh nghiép phii nop) (3.644.710.949) 21.979.888.434
- | Tang, giam chi phi tra trudc 2.557.661.396 (2.239.020.376)
- | Tién lai vay da tra (4.464.854.908) (3.528.588.902)
- | Thué thu nhap doanh nghiép da ndp (3.988.252.759) (4.451.685.190)
- | Tién thu khac tir hoat dong kinh doanh - 40.500.000
- | Tién chi khéc tir hoat déng kinh doanh (471.636.544) (404.200.000)
Luwu chuyén tién thuan tiv hoat dpng kinh doanh 34.750.291.747 48.002.720.716
I Luu chuyén tién tir hoat dong dau tu
1 Tién c%n de mua sam, xay dung TSCD va céc tai san dai (19.355.817.777) (58.412.895.215)
han khac
5 ljl'en thu tl:l' thanh 1y, nhugng ban TSCD va cac tai san 79797 279 )
dai han khac
3. | Tién thu 13i cho vay, ¢6 tie va loi nhuan duoc chia 6.394.136 7.001.399
Luwru chuyén tién thuan tir hoat dong diu tw (19.276.696.369) |  (58.405.893.816)
III Luu chuyén tién tir hoat dong tai chinh
1. | Tién thu tir di vay 200.722.362.907 281.943.804.920
2. | Tién trd ng gbc vay (196.380.100.055) | (259.630.290.423)
3. | Cd tirc, loi nhudn da tra cho chu s& hitu (14.901.627.000) |  (11.921.301.600)
Luwru chuyén tién thuan tir hoat dong tai chinh (10.559.364.148) 10.392.212.897
Luu chuyén tién thuin trong ky (50=20+30+40) 4.914.231.230 (10.960.203)
Tién va twong dwong tién dau ky 4.145.024.857 4.154.823.251
Anh hudng ciia thay doi ty gia h6i doai quy doi ngoai té 11.477.880 1.161.809
Tién va twong duong tién cuoi ky 9.070.733.967 4.145.024.857

(70 = 50+60+61)




II.  PANH GIA CHUNG VE HOAT PONG TAI CHINH NAM 2025
1. CO CAU TAI SAN, NGUON VON
Co ciu Tai san nim:

Téng tai san ciia Cong ty tai thoi diém ngay 31/12/2025 dat 311,3 ty dong.
Co cdu tai san cubi nim co ban duogc duy tri & mic hop 1y, bao dam sy can
dbi twong ddi giira tai san ngdn han va tai san dai han, trong d6 tai san dai han
chiém ty trong 51,2%. Co ciu nay phan anh dinh hudéng phét trién on dinh,
bén viing cua Cong ty, ddng thoi phu hop véi dic thu phat trién hién nay, khi
hoat dong van hanh doi hoi nén tang tai san dai han du viing chic dé bao dam

nang luc hoat dong va phat trién 1au dai.

Mot diém tich cuc noi bat 13 sy gia ting cla tai san cd dinh dong thoi voéi
viéc giam chi phi xay dung co ban do dang. Piéu nay cho thdy cong ty di hoan
thanh céac du an dau tu trong diém va dua tai san vao khai thac sir dung. Viéc
chuyén hoa tir dau tu dé dang sang tai san van hanh khong chi giup nang cao
nang lyc san xudt ma con tao tién dé cho ting trudng doanh thu trong cac ky

tiép theo.

Déi voi tai san ngin han, mac du ty trong 16n tap trung vao cac khoan phai
thu va hang ton kho, song diéu nay ciing phan anh quy mé hoat dong kinh
doanh dang duoc duy tri & mirc tuong doi cao, dic biét trong bdi canh cong ty
mo rong thi trudng va gia ting doanh s6 ban hang. Cac khoan phai thu gia ting
c6 thé gan lién v6i viec mé rong chinh sach ban hang va phat trién hé thong

phan phdi, qua dé hd trg ting trudng doanh thu.

Bén canh d6, hang ton kho c6 xu hudng giam so voi dau nam, cho thay
cong ty da co nhitng cai thién nhat dinh trong cong tac quan trj ton kho va luan
chuyén hang hoa. Pay Ia tin hi¢u tich cyc trong viéc t6i wu hoa nguén luc va

nang cao hiéu qua su dung von luu dong.

Mic du ty trong tién va tuong dwong tién con & muc thap, song trong bdi
canh cong ty dang tap trung ngudn luc cho hoat dong san xuat — kinh doanh
va md rong quy mo, viéc phan bd von vao cac tai san sinh loi nhu phai thu va

hang t6n kho c6 thé dugc xem 13 pht hop v6i chién luge phat trién.



Co cau nguon von:

Co cau nguodn von ctia Cong ty tai thoi diém cudi nam duoc danh gia theo
huéng twong ddi tich cuc khi van duy tri dugc su can ddi giita no phai tra va
vén chu so hitu, trong d6 no phai tra chiém khoang 56,7% tong ngudn von.
Mirc str dung don by tai chinh nay cho thidy Cong ty dd chi dong khai thac
ngudn von vay c6 i suat thap nham phuc vu hoat dong san xuét kinh doanh,

qua dé ho trg mé rong quy mo hoat dong va nang cao hi¢u qua sir dung von.

Bén canh d6, von chu sé hitu tiép tuc ting trudng nhd phan loi nhudn giit
lai, phan anh Cong ty van duy tri dugc nang lyc tich lily ndi tai va timg budc
cing cb nén tang tai chinh. Pay 1a yéu td co ¥ nghia quan trong trong viéc
nang cao muc d6 tu chu tai chinh, dong thoi giam dan su phu thudc vao cc

nguon von bén ngoai trong dai han.

Ngoai ra, viéc gia tang cac khoan phai tra nguoi ban cho thdy Cong ty da
cO su chu dong trong viéc thda thuan diéu kién thanh toan véi nha cung cép,

g6p phan giam ap luc vén ngan han va hd tro t6i wu dong tién trong ky.

Tuy nhién, co cau no hién nay van chu yéu tap trung & ng ngan han. Thyc
té nay yéu cau Cong ty can tiép tuc ting cudng kiém soat dong tién va quan
tri von luu dong mot cach chat ché nham bao dam kha nang thanh todn trong
ky. Nhin chung, co cu nguén vén hién tai duge danh gia 1a phu hop voi giai
doan phat trién ciia Cong ty, vira phat huy duogc vai tro caa don bay tai chinh,

vura duy tri dugc nén tdng von chu sé hitu & mirc twong doi 6n dinh.

Téng thé, co cdu ngudn vén hién nay cho thdy Cong ty dang theo dudi
chién lugc ting truong co kiém soat, trén co sé két hop gitta viée sir dung hop
ly don bay tai chinh va ting cuong tich lily noi lyc. Tuy nhién, Cong ty van
tiép tuc theo ddi va kiém soat chat ché rai ro thanh khoan trong ngan han dé

bao dam an toan tai chinh va tinh bén viing trong hoat dong.



2. CONG TAC SAN XUAT KINH DOANH

DVT: Triéu VND

Chi ticu o023 | TV | 2024 1 Ty | 2025 | Ty
trong trong trong
Doanh thu thuin 416.217 | 100% | 409.292 | 100% | 407.536 | 100%
Hang san xudt 336.971| 81,0% | 327.795| 80,1% | 342.330 | 84%
Gid von hang ban 312.142 | 75,0% | 301.027 | 73,5% | 292.281 | 71,7%
GV hang san xudt 226.824 220.771 225.806
Loi nhuén gop 104.075 | 25,0% | 108.264 | 26,5% | 115.255 | 28,3%
Doanh thu tai chinh 65 663 112 0
Chi phi tai chinh 4853 | 12%| 3.759| 09% | 4.714| 1,2%
Chi phi ban hang 68.116 | 16,4% | 71.037 | 17,4% | 69.065 | 16,9%
Chi phi qudn Iy doanh nghiép 15436 | 3,7% | 14.203| 35% | 19.394| 4.8%
Loi nhuin thuin HDKD 15.736 | 3,8% | 19.928| 4,9% | 22.193| 54%
Loi nhudn khac (108) -66 2.533 | 0,6%
Tong loi nhuin trwéc thué 15.628 | 3,8% | 19.862 | 4,9% | 24.727| 6,1%
Chi phi thué TNDN 32000 0| 4068| 100 OB L%
Loi nhuén sau thué 12.428 3% | 15.795| 3,9% | 20.133| 4,9%

Trong nam 2025, Coéng ty ghi nhan doanh thu thuan dat 407,54 ty dong,

co ban duy tri on dinh so v6i nam 2024. Két qua nay cho thidy Cong ty tiép tuc
giit vitng quy mé hoat dong va thi phan trong bdi canh thi truong dugc pham canh

tranh cao va con nhiéu thach thuc.

Pang ghi nhan, loi nhuan gdp dat 115,26 ty dong, ting khoang 6,5% so
vo1 nam trude, qua do nang bién loi nhuan gop tr 26,5% 1én 28,3%. Diéu nay
phan anh hi¢u qua hoat dong cot 161 duge cai thién rd rét, thong qua viéc kiém
so4t gia von, diéu chinh gia ban hop 1y, toi uu hoa hoat dong san xuat va timg
budc chuyén dich co cdu san pham theo huéng gia ting ty trong cic san pham c6

bién lgi nhuan cao.

Loi nhuén thuan tir hoat dong kinh doanh dat 22,19 ty déng, tuong ing
bién l1gi nhuén hoat dong khoang 5,4%, cho théy hoat dong kinh doanh chinh tiép
tuc tao ra ngudn thu on dinh va c6 tinh bén vimg.

Loi nhuan sau thué dat 20,13 ty déng, tang 27,5% so vdi1 nam trudc;
d6ng thoi bién loi nhuan rong dugc cai thién tir 3,9% 1én 4,9%. Két qua nay cho

thiy Cong ty khong chi duy tri duoc quy mé doanh thu ma con nang cao hiéu qua



sinh 101, ddng thoi kiém soat tt chi phi van hanh trong diéu kién thi truong con

nhiéu kho khan.

Nhin chung, Cong ty duy tri dugc tang truéng lgi nhuén tich cuc trén

nén doanh thu 6n dinh, dong thoi cai thién o rét cac chi tiéu bién lgi nhuén. Dic¢u

nay phan anh hiéu qua hoat dong tiép tuc duoc nang cao va nén tang tai chinh

dang duoc cung cb theo hudng an toan, bén viing.

Mot s6 chi tiéu co ban tai chinh 2025

Chi tiéu \ Nim 2023 2024 2025
Kha ning thanh toan tong quat 1,91 1,74 1,76
Kha nang thanh toan hién hanh 1,13 0,98 0,98
Kha nang thanh toan nhanh 0,61 0,46 0,49
Pon by tai chinh 1,1 1,3
S6 ngay ton kho 86 89 96
S6 ngay phai thu 67 60 56
S6 ngay phai tra 85 86 97
Loi nhuan/ von chu s& hiru 9,8% 12,1% 14,9%
Loi nhuan/ doanh thu 2,9% 3,9% 4.9%

Giai doan 2023-2025 ¢6 su cai thién rd rét vé hiéu qua hoat dong va
kha ning sinh 16i. Cy thé, ty suit loi nhun trén von chu sé hitu (ROE) ting
lién tuc tir 9,8% 1én 14,9%, dé)ng thot bién 1o1 nhuan rong dugc cai thién tur

2,9% 1én 4,9%, phan anh nang luc tao loi nhuan ngay cang dugc nang cao.

Song song d0, cong ty d timg budc nang cao hiéu qua quan 1y vén luu
dong thong qua viée rat ngin thoi gian thu hdi cong no va tan dung hop 1y tin
dung thuong mai tir nha cung cap bang dam phéan diéu khoan thanh toan co
loi hon. Piéu nay gép phan cai thién dong tién va téi wu hoa viéc sir dung

ngudn vén trong hoat dong kinh doanh.

Mac du céc chi tiéu thanh khoan duy tri & mirc trung binh, doanh nghiép
van dam bao kha ning dap tmg cc nghia vu tai chinh trong diéu kién hoat
dong binh thuong. Pong thoi, viéc duy tri quy mé ton kho & muc phi hop voi
dic thu nganh duoc dd gop phan dam bao tinh lién tuc va 6n dinh ctia ngudn

cung.



Cong ty dang timg budc nang cao hiéu qua sir dung vén, cai thién kha
nang sinh 10i va tang cuong quan tri tai chinh, qua d6 tao nén tang viing chac

cho sy phat trién 6n dinh va bén viing trong cac ky tiép theo.

3. CONG TAC PAUTU

> S6 tién | Voén tu ¢ Von vay
STT Hang muc dau tw o aA Y NHTM (ty
e my (tj dbng) | (tj ddng) | g (Y
dong)
I Nh,a xwong, van phong cong ty va chi 14,4 6.8 76
nhanh
1 | Nha va dt van phong chi nhanh Ha Noi 1,8 1,8 -
2 | Nha quan ly chit luong QA 5,2 2,0 3,2
3 Xvuongxsan xAuat thuoc~V1en nén va xuong 7.4 3.0 4.4
san xuat thuoc kem ma&, nudc
Il | Thiét bi 0,9 0,9 -
1 Hf_: thong huat khoi va cap bu gié nha may 0.3 0.3 i
Tan Duogc
2 H? thor~1g PCCC VP 167 Ha Huy Tap, 0.4 0.4 i
Cam Vinh
Hé thong phong sach bao gdm (Panel,
3 | HVAC, Dién) thudc cong trinh: Lap lay 0,2 0,2 -
mau nha may Pong duoc
I | May méc 2,6 2,6 -
1 | May tron bot hinh 1ap phuong 0,2 0,2 -
2 Lat cAp nguyén liéu - Laminar cip do B 01 0.1 i
(kho), may hut bot chan khong QVC-1 ' ’
3 1>4ay v0 nang, may dong goi, b khuon vi 1.2 12 i
ong, bd indate
4 | May dong hop, may dan nhan... 0,6 0,6 -
5 Ma;; klen} tra} tinh toan ven mang loc cho 0.2 0.2 i
thudc nhé mat
Thiét bi do tiéu phéan online cho day
6 A % L 0,3 0,3 -
chuyén thudc nho mat
Il | Phuwong tién van tai 1,7 1,7 -
1 | Ot6 tai Isuzu 0,9 0,9 -
2 | Xe Ford Ranger XLS 6AT trang (HCM) 0,8 0,8 -
Téng cong 19,6 12,0 7,6

Trong ndm 2025, Cong tac dau tu ctia cong ty véi tong gid tri 19,6 ty
dong, tap trung chu yéu vao nha xwéng, hé thong sian xuit va thiét bi

chuyén dung nham nang cao nang luc san xuat va dam bao ti€u chuéan chat



lwong. Co cau ngudn von hop 1y véi ty trong von tu ¢6 chiém phan 16n, két
hop str dung von vay ¢ muc phu hop. Hoat dong dau tu duoc thuc hién theo
dinh huéng 13 rang, gop phan cung cb nén tang van hanh va tao tién dé cho

tang trudng trong cac niam tiép theo.

Nim nay cong ty van dam bdo cong an viéc lam thuong xuyén, dong
nép BHXH cho nguoi lao dong, ndp ngan sach day du. Chi tra cd tirc nim

2024 bang tién ty 18 15% voi gia tri gan 15 ty dong.

Trong nam 2025, Cong ty tiép tuc ra soat, diéu chinh cac chinh sach ban
hang va ban hanh cic quy ché méi nham nang cao ning luc hoat dong cua
cac chi nhanh, qua 6 gdp phan cai thién hiéu qua kinh doanh chung cta toan

Cong ty.

Bén canh d6, Cong ty chii trong ting cudng cong tac kiém tra, giam sat
theo hudng chit ché, kip thoi va dong bd; dong thoi thuc hién phan cong
nhiém vy hop ly, sat sao, phu hgp véi chire ndng cua timg b phéan. Viéc nang
cao nang lyc kiém tra, kiém so4t trén toan hé thong da gop phan ting cudng
hiéu qua quan tri, bao dam hoat dong ctia Cong ty duoc trién khai théng nhét,

minh bach va hi¢u qua hon.

KE HOACH PHAN PHOI LQI NHUAN, CHI TRA CO TUC NAM 2025.

Tong lgi nhuin sau thué TNDN 20.133.970.934 @
Phén phoi lgi nhuin va chi tra co tirc 19.395.068.800 d
1. Chi tra ¢é tire cho c¢é déng 16%/ndam bdng tién mdt 15.895.068.800 &
2. Trich quy dau tw phdt trién 2.000.000.000 &
3. Trich quy khen thuong phuc loi 1.500.000.000 4

I1l.  KE HOACH TAI CHINH NAM 2026
Quyét toan thué thu nhap doanh nghiép, thu nhap ca nhan, kiém tra thué

nam 2025, xay dung ké hoach chi tra co tirc va bao dam nguon vén cho hoat
dong san xuét kinh doanh, dau tu. Pong thoi, Cong ty tiép tuc dau tu du an
nha mdy san xuat va nha QA tai Khu cong nghiép Cam Vinh, mo rong day
chuyén san xuét, stra chita van phong chi nhanh, mua sim may moc thiét bi

va phuong tién phuc vu hoat dong san xuét kinh doanh.



Bén canh do, Cong ty ting cudng quan 1y tai chinh théng qua hé théng
ERP, kiém soat chit ché cong ng, ton kho, chi phi va gia von, dong thoi hoan
thién cac quy ché vé lao dong, tién luong, chi tidu va chinh séach ban hang.
Cong ty ciing chu dong cap nhat quy dinh phap luat, phdi hop véi cac ngan
hang dé huy dong von hiéu qua, bao dam phuc vu kip thdi cho nhu cau dau

tur va phat trién.

Thue hién tét cac ché do chinh sach vé quan 1y kinh té. Tra no gdc va
1ai vay dung theo tién d6. Nop BHXH. BHYT. BHTN va cac chinh sach ché
d6 cho nguoi lao dong day du. kip thoi. Thuc hién chi tra ¢d tirc nim 2025 .

Chi tiéu tai chinh
Téng doanh thu ban hang: 485 ty
- Trong d6 doanh thu ban hang sdn xudt: 400 ty
Loi nhudn sau thué 20ty - 25ty
Chi tra c6 tirc bang tién mat hoic bang ¢ phiéu 15%/Nam - 20%/Nam
Thu nhéap binh quan phan dau: 11.000.000 -12.000.000
dong/ngudi/thang

Cong tac diu tw
Téng mirc dau tu dy kién ndm 2026 13 20 ty ddng bao gém dau tu du
an Cam Vinh, dau tu dy an dién mat troi, mua sam cac may moc thiét bi tang
nang luc san xuat.
TM HOQI PONG QUAN TRI
UY VIEN HPQT

e

Nguyén Hitu Sang




/;si CONG HOA XA HOI CHU NGHIA VIET NAM
it Poc lap — Tw do — Hanh phic
HADIPHAR

Ha Tinh, ngay 28 thang 04 nam 2026

TO TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2026
V/v: Thong qua danh sach Doan Chu tich,
Ban Thw ky, Ban kiém phiéu

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DUQC HA TiNH

- Can cir Lugt Doanh nghiép s6 59/2020/QH14 duwoc Quéc hoi théng qua
ngay 17/06/2020 c6 hi¢u luc ké ti ngay 01/01/2021; Ludt s 76/2025/QH15 ngay
17/06/2025 siwra doi, bo sung mot so diéu cua ludt Doanh nghiép;,

- Can cur Ludt Ching khodn s6 54/2019/QH14 dwoc Quéc héi théng qua
ngay 26/11/2019 co hiéu luc ke tw ngay 01/01/2021;

- Can cir Diéu 1é t6 chire va hoat dong ciia Cong ty C6 phan Dwoc Ha Tinh
ngay 26/04/2023;

Dé Dai hoi bat dau tién hanh, Hoi dong quan tri Cong ty C6 phan Dugc Ha
Tinh kinh trinh DPai hoi théng qua nhan sy Chu tich doan, Thu ky doan nhu sau:

I. POAN CHU TICH

1. Ong: Lé Hong Phic - CT HPQT Céng ty CP Dugc Ha Tinh — Chi toa

2. Ong: Nguyén Hiru Sang -TV HPQT Céng ty CP Duoc Ha Tinh -Thanh

vién

II. BAN THU KY

1. B&: HO Thi Canh Tra — BP KHSX Cong ty CP Dugc Ha Tinh

2. Ong: Phan Binh Ptc — BP HCNS Cong ty CP Duoc Ha Tinh

I1I. BAN KIEM PHIEU:

1. Ong Phan Anh Huy — Trudng Ban kiém soat

2. Ba: Bui Thi Hoa — TV Ban kiém soat

3. Ong: Phan Pinh Tién — TV Ban Kiém soat

Thay mat Ban T6 chuc trinh Pai hoi co dong cho y kién va biéu quyét thong
qua.

Xin trén trong cam on Dai hoi.



e CONG HOA XA HQI CHU NGHIA VIET NAM
— Doc 1ap — Tw do — Hanh phic
HADIPHAR

Ha Tinh, ngay 28 thang 04 nam 2026
TO TRINH
PAI HQI PONG CO PONG CONG TY CO PHAN DUQC HA TINH

“V/v Thong qua két qua hoat dong kinh doanh nam 2025

va ké hoach sin xudt kinh doanh niam 2026”
- Can cir Luat Doanh nghiép s6 59/2020/QH14 duoc Québc héi théng qua
ngay 17/06/2020 co hiéu lyc ké tw ngay 01/01/2021; Ludt so 76/2025/QH15 ngay
17/06/2025 swra doi, bo sung mot so diéu cua luat Doanh nghiép,

- Can cir Diéu 1é t6 chire va hoat dong ciia Cong ty C6 phan Duwoc Ha Tinh
ngay 26/04/2023;
- Can cw Bao cao tai chinh da dvoc kiém todn nam 2025,

- Can cik nhu cdu phdt trién kinh doanh ciia Céng ty trong niam 2026.

Hoi ddng quan tri Cong ty kinh trinh Pai hot dong co dong thong qua két
qua hoat dong san xuat kinh doanh nam 2025 va k& hoach kinh doanh nam 2026
nhu sau:

I. Két qua hoat dong sin xuat kinh doanh niim 2025:

Nim 2025 Niim 2024 Ty 18
TT Chi tiéu (tri¢u dong) (tri¢u dong) (%)

1 | Téng gi4 tri tai san 311.382 305.357 102,0
2 | Vén chu so hitu 134.789 130.147 103,6
3 | Doanh thu thuan 407.537 409.292 99,6
4 | Loi nhuan tir HDKD 22.200 19.928 111,4
5 | Loi nhuan khac 2.534 (66)
6 | Loi nhuan trudc thué 24.727 19.862 1245
7 | Loi nhuén sau thué 20.134 15.795 127,5

Nguon: BCTC da kiém todn nam 2025 ciia Cong ty
I1. Ké hoach kinh doanh ciia Cong ty niim 2026:
1. Tong doanh thu nim 2026 13 485 ty dong, trong d6 doanh thu hang
Hadiphar 13 400 ty dong.
2. Loi nhuan sau thué nam 2026 dat 20 ty - 25ty déng, chi tra ¢6 tic cho ¢d
dong tir 15%/Nam - 20%/Nam bang tién mit hodc bang ¢ phiéu.

3. Trién khai cac du an, dau tu:



- Tiép tuc dau tu dé hoan thién timg budc cac du an con dang do cia nam
2025, mua sam may moc thiét bi, day chuyén cong nghé hién dai nham ting ning
luc san xuét va xay dung cac day chuyén méi dé da dang hoa cac san pham thudc
chira bénh cung ng cho thi truong.

- Mua sdm phuong tién van tai dé ting cung tmg hang hoa.

- Nghién ctru mua nha, dat xdy dung cho chi nhanh ngoai tinh ctia Cong ty
khi c6 diéu kién va mot s6 dia phuwong khi can thiét mo rong thi truong. Ting
budc stra chita va xay dung méi co s& vat chit: kho, vin phong lam viéc cho chi
nhanh noi ngoai tinh khi c6 diéu kién.

4. Pang ky dé tai méi nim 2026 dé nang cao cong tac nghién ciru va phat
trién san pham mai ¢6 gid tri phuc vu nguoi tiéu dung. Pang ky nghién ctru céc
sdn pham tuong duong sinh hoc.

5. C6 ké hoach m¢d thém Chi nhanh, van phong dai dién, Cong ty TNHH mot
thanh vién cua Cong ty khi c6 yéu cau can thiét cho thi truong.

6. Ung dung va hoan thién cac phan mém quén tri doanh nghiép, chuyén doi
) phuc vu hi€u qua cho hoat dong san xuét kinh doanh.

7. M6 1rong lién doanh, lién két trong va ngoai nudc dé lam tdng nguodn luc
va xuat khau.

8. Nghién ctru d6i méi co ché hoat dong quan 1y, thu hit va tré hoa doi ngi
can bo khoa hoc k¥ thuat, quan 1y giéi dé dua cong ty hoa nhap nhanh véi xu thé
phat trién.

9. Thanh toan chi tra c6 tirc nam 2025 bang tién mat ti 16 16%.

V6i nhiing dinh huéng va muc tiéu chinh cho nam 2026 da bao cao tai Dai
ho6i néu trén, Cong ty mong mudn tiép tuc nhan duogc su tng hd cua Quy Co dong
dé Hoi dong quan tri va Ban Téng Giam ddc c6 thé thyc hién tot cac myc tiéu dé
ra va xay dung tot thuong hiéu cho Cong ty.

Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong thong qua ndi dung néu
trén.

Xin cam on DPai hoi.

TM.HOQI PONG QUAN TRI
CHU TICH

Lé Hong Phiic



- CONG HOA XA HQI CHU NGHIA VIET NAM

N — A A ,
HADIPHAR Poc lap — Tuw do — Hanh phic

Ha Tinh, ngay 28 thang 04 nam 2026

TO TRINH PAI HOI PONG CO PONG
V/v: Phwong dn phén phoi lgi nhudn ndm 2025, chi trd co tirc nim 2025
Va ké hoach phan phai lgi nhugn, chi trd cé tiec nam 2026

- Can cir Lugt Doanh nghiép s6 59/2020/0H14 duoc Quéc hoi théng qua
ngay 17/06/2020 c6 hi¢u luc ké tir ngay 01/01/2021; Lugt s 76/2025/QH15 ngay
17/06/2025 swa doi, bo sung mot so diéu cua ludt Doanh nghiép;

- Can cir Diéu 1é t6 chire va hoat dong ciia Cong ty C6 phan Duwoc Ha Tinh
ngay 26/04/2023;

- Can cwr Bao cao tai chinh da dwoc kiem toan nam 2025,

~ Hoi dong quan tri Cong ty kinh trinh Dai hoi dong co dong phuong 4n phan
phoi 11 nhuan nam 2025 va k€ hoach chi tra co tirc nam 2026 nhu sau:

I. Phéan phdi loi nhuin nim 2025, chi tra ¢ tirc nim 2025:

1. Phan phoi loi nhuan nim 2025.

TT Noi dung S6 tién (dong)
1 | Vbn diéu 18 99.344.180.000
2 | Doanh thu thuin 407.536.995.961
3 | Loi nhuén truéc thué 24.727.022.586
4 | Thué TNDN phai nop 4.593.051.652
5 | Loi nhuén sau thué 20.133.970.934
6 | Phan phéi lgi nhuén va chi tra ¢ tirc 19.395.068.800
a | Trich lap cac quy 3.500.000.000
- | Trich quy dau tu pht trién 2.000.000.000
- | Trich quy khen thudng phuc lgi 1.500.000.000

Chi tra C(X),tl'l’C 16% bang tién mit, sd
b | tién du kién chi tra 15.895.068.800

2. Chi tra 6 tirc nim 2025,
- Tén c6 phiéu: Cb phiéu cong ty Cb phan dugc Ha Tinh
- Loai ¢6 phiéu: C6 phiéu phd thong



- Ménh gié c6 phiéu: 10.000 ddng/co phiéu

- Ty 18 chi tra c6 tac: 16% Vén diéu l¢

- Hinh thic chi tra c6 tac: chi tra bang tién mat

- Do1 tuong chi tra: Co dong hién hiru co tén trong danh sach tai ngay dang
ky cudi cung chét danh sach c6 dong dé thuc hién quyén nhan cé tic bang tién
mat.

- Thoi gian chi tra: Trong nam 2026

~ - Nguon vén chi tra: Tir nguon loi nhuan chua phéan phdi lily ké dén thoi

diém 31/12/2025 theo béo céo tai chinh hop nhat da kiém toan nam 2025.

- Uy quyen cho Hoi dong quan tri quyét dinh thoi gian chi tra cu the, lua
chon thoi diém pho hop dé thuc hién cac cong viéc co lién quan theo dung quy
dinh cua phap luat dé hoan thanh cong viéc, thuc hién céc tha tuc can thiét theo
quy dinh cua Phap luat.

I1. Ké hoach phén phéi lgi nhuin va chi tra c6 tirc niim 2026

Cin ctr vao ké hoach san xut kinh doanh nim 2026 cia Cong ty co phan
Duoc Ha Tinh, Hoi dong quan tri dé xuat ké hoach phan phdi lgi nhuan, trich
1ap cac quy, ty 18 chia c6 tirc nam 2026 nhu sau:

TT Noi dung K¢ hoach nim 2026
1 | Tong doanh thu (ty dong) 485
2 | Loi nhun sau thué (ty dong) 20-25
3 | Trich lap cac quy (ty dong) 1-2
4 | Chi tra cb ttrc (%/nam) 15-20

Ho1 déng Quan tri kinh trinh Pai héi déng ¢ dong thong qua ndi1 dung néu
trén.
Xin cam on DPai hoi.

TM.HOI PONG QUAN TRI
CHU TICH

Lé Hong Phuc



