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HADIPHAR Ha Tinh, ngay 20 thang 4 nam 2019

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN DUQC HA TINH
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

K mnh gi#i: QuyCo dong Cong ty c6 phan Dwge Ha Tinh.

- Can cu Lugt Doanh nghiép, Lugt Chirng khoan Nuoc CHXHCN Viét Nam;

- Can cir Piéu |é Cong ty CP Duwoc Ha Tinh;

- Can cir chire ndng nhiém vy cia Ban Kiém sodt quy dinh tai Piéu 1é Céng ty
CP Duwoc Ha Tinh,

- Can cik bdo cdo tdi chinh nam 2018 da diroc kiém todn vakét qua c& ky
kiem tra, kiém soat trén co so c& ta liéu lien quan den quatrmh hoat dong san
Xuat kinh doanh nam 2018 cua Cang ty.

Ban kiém soat bao céo truée Pai hoi dong co dong két qua kiem tra, gidn sé&
c& hoat dong trong nam 2018 va k& hoach nam 2019 nhu sau:
I. HOAT PONG CUA BAN KIEM SOAT NAM 2018:

Trong nam 2018, Ban Kiém soat di 1ap ké hoach, x& dung chuong trinh cong
t& vapha cég nhiém vu cu thé cho tirng thaoh vién trién khai gian sé c& mat
hoat dong cua Cang ty véi nhirng ndi dung sau:

1. Gidn s& hoat dong cia Hoi dong quan tri, gidm sé viéc quan 1y diéu haoh
hoat dong san xuat kinh doanh cua Ban Tong Giam doc theo Luat Doanh nghi¢p va
bieéu 1€ cua Cang ty;

2. Kiém tra vagidm s viéc ban hanh, thyc hién c& Nghi quyét, Quyét dinh
cua Hoi dong quan tri vaBan Tong Giam doc;

3. Kiém tra giam sé& c& bdo cé té&i ch fih Quy, 6 théng; tham dinh B céo té
chinh trén co s B& c& kiém toan doc lap trmh DPHDCD;

4. Mot s6 két qua hoat dong cu thé cua Ban Kiém soat nhu sau:

- Tham dy hop tat ca c& cudc hop dinh ky cua Hoi ddng quan tri. Trong c&
cudc hop, Ban kiém so& tham gia ykién déng gop véi nhirng ndi dung vé nang cao
cdng t& quan |y chi phisan xuat kinh doanh, x& dung mot sé quy ché noi bo va
mot so cAng t& kh& cua Cang ty;

- Tham gia lya chon don vi kiém toan Bdo cdo tai chinh nam 2018;

- Thuc hién tham dinh Béo céo tai chinh di kiém toan nim 2018;

- Thuc hién mot s6 noi dung khac theo dé nghi caa Hoi ddng quan tri.



- Kiém tra, danh gia cong tac t& chmh cia 3 Chi nhah ngoai tinh vakiém ké
hang h& tai Cdng ty, c& Chi nhah noi ngoai tinh hang quytrong nam 2018.

- Kiém tra, gidm s& céng t& san xuét, chat lwong san pham.

- Kiém tra, gidn s& c& van dé lién quan dén quyén lgi va nghia vy clia nguoi
lao dong nhu nang luvong dinh ky, trang bi BHLD ...; chap haoh ndi quy, ky luat
lao dong cua CBCNV.

Trong ndm 2018, Ban Kiém so& lu& nhan duoc sy phdi hop vahd trg cia
Hoi dong quan tri, Ban Tong Giam doc ciing nhu cac B phan, Pon vi truc thudc
de Ban Kiém so& thuc hién nhiém vu Dai hoi dong co dong giao.

Chi ph icho hoat dong ciia Ban Kiém so& thyc hién dung theo Nghi quyét cua
PHDCD, khéng ph& sinh bat ky chi ph thoat dong na&o khat.

Il. KET QUA HOAT PONG KIEM TRA, GIAM SAT:

1. Két qua giém s& hoat dong cia HPQT, Ban TGP:

- Qua quatrnh gian sa c& hoat dong cua Hoi d(f)ng quan tri vaBan Téng
Gidm doc trong nam 2018, Ban kiém so& khdng thay dieu g bat thuong trong c&
hoat dong quan tri va dieu hanh Céng ty.

- HPQT d4 ban hanh cac Nghi quyét V:étquyét dinh lién quan dén hoat dong
cua Cang ty trong pham vi tr&h nhiém vatham quyen cua mmh. C& Nghi quyet,
quyet dinh ban hanh ding trinh ty vaphuhop véi Nghi quyet PHPCD, hoan toan
tu&n thu bicu I¢ Cang ty, Luat Doanh nghiép va quy dinh ph&p luat kh&.

1.1. Pdnh gid céng t& diéu hanh ciia HPQT va Ban TGDP:

- C& chi tié&i cua Nghj quyét PHPCP nam 2018 da thuc hién:

+ X& dung nha van phong diéu hanh caa khdi ky thuat tai Cam Vinh phuc vu
cho san xuat vanghién cu.

~ +Ph&haah 335.000 c6 phiéu ESOP cho c& cén b lanh dao quan Iyvamot
so CBCNYV, tra co tuc 10% bang co phiéu.

+ Pau tu d& chuyén, m& md thiét bi ting ning luc cho san xuat.

+ Trién khai trong 11 ha duoc liéu.

- Nhiing két qud dat duoc:

+ Sau PHPCD nam 2018, Ban diéu hanh da dugec HDQT bd nhigm thay thé
01 PhdTong Giam doc gitp Cang ty bao dam duogc sy 6n dinh vapha trién mang
ludi thi truong.

+ Hoat dong san xuét kinh doanh van 4n dinh. Doanh thu vagiatri hang
Hadiphar cOtang trudng.

+ Pau tr mua dat Cho Chi nhéah Thaah phé HO ChTMinh vacChi nhéoh
Thanh HG dé x& dung kho va van phong lam viéc.

+ Cai tao vasita chira lai co s& vat chat tai Chi nh&h HaNGi.

+ Kiém tra xong GMP tai Nhamé&y san xuat thuéc Pong duoc.



+ Bao todn vaphd trién von, Cong ty 1am an c6 1ai, cb ¢o tuc.

+ Nguoi lao dong coviéc 1am vathu nhap on dinh. C& ché do tien luong,
thudng, phlc loi chi tra day dua, dang thoi gian quy dinh.

1.2. Nhieng ton tai, han ché:

- Tong doanh thu nam 2018 khéng dat so véi ké hoach va nam 2017 nén chi
ti&l vé lgi nhuan giam.

- Hang ton kho cao hon so voi nam 2017.

1.3. Nguy& nhén két qud dat dwoc:

- Céng ty tuén thu tét phdp luat cua Nha nudc vacua nganh trong quan Iy
hoat dong san xuat kinh doanh.

- Tong Giam ddc da diéu hanh vaquan lytot. Sap xép cang t& to chuc trong
san xuat an toan.

1.4. Nguyé nhan tén tai, hgn ché:

- Tong doanh thu nam 2018 khong dat do chhh s&h cua Nha nude thay doi
vé cng t& dau thau Vit tu y t€, mot so nhaphan phoi rt ra ngoa khég can cung
ung qua Cang ty.

- Gi&ca nguyén vat liéu ting cao dan dén c& chi phi tang.

2. Panh gia sw phoi hop hoat dong giira Ban Kiém so&t vaHai dong quan
tri, Ban Tong Giam doc:

- Trong ndm 2018, Ban Kiém so& dugc Hoi dong quan trj vaBan Tong Gidn
doc tao diéu kién thuan lgi trong viéc cung cap day du c& thdng tin vé tmh h'mh
hoat dong san xuat kinh doanh vatmh h'mh ta chmh cia Céng ty.

- C& thanh vién cua Ban Kiém so& déu duoc tham du c& cudc hop cua Hoi
dong quan tri, tham gia ykién theo chirc nang va nhiém vu cua Ban Kiém so&.

- Binh ky, Ban Kiem so& déu conhiing bdo céo vakién nghi bang van ban
gui toi Hoi dong quan tri vaBan Tong Giam doc. Nhitng ykien cua Ban kiém soa
déu duogc ghi nhan vatrién khai thuc hién.

3. Panh gia vé két qua hoat dong san xuat kinh doanh:

Nam Nam So sénh
TT Chi tié PVT 2017 2018 (%)

1 | Tong doanh thu Ty dong 370 337| -8091
- | Doanh thu hang Hadiphar Ty dong 235 252 7
- | Gi&tri hang Hadiphar Ty dong 155 170 10
2 | Giavon ban héng Ty dong 274 240 | -12,36
3 | Loi nhuan gop Ty dong 91 89 -2,11
4 | Doanh thu hoat dong tél ch mh Trd 111 71| -36,04
5 | Chi ph &l ch fih Ty dong 6,5 53| -17,61




6 | Loi nhuan kh& Trd - 395 119 | 130,13
7 | Téng loi nhuan trudc thué Ty dong 10,3 95| -7,12
8 | Loi nhuan sau thué Ty dong 8,4 79| -565
9 | Nop Ngan s&h Ty dong 9,1 9,1
Thu nhap b mh qué/ Trd

10 | nguoi/thang 7 7

11 | Chi tra cb tac % 10 10

12 | Lai co ban tré co phiéu Pong 1.427| 1.203| -8,03

- Sau khi HDQT ¢6 ké hoach diéu chinh chi tiéi ciia ndm 2018 thtong doanh
thu khong dat so véi ké hoach vagiam 8,91% so véi nam 2017, doanh thu hang
Hadiphar tang truong 7% vagiatri hang Hadiphar tang truéng 10% so voi nam

2017.

- Lii co ban tré co phiéu giam.

4. Phan tich, danh gia thh hnh ta ch nh caa Cang ty:
4.1. Mgt sé chi ti@i ch mh trong béo céo téi chmh: (BVT: trd)

Tai ngay Tai ngay

TT KHOAN MUC 31/12/2017 31/12/2018 So sah (%)
* | Tong tai san 228.472 | 226.717 -0,77
A | Té& sdn ngdn han 144,593 | 142.335 -1,56
1 | Tién 7.007 3.768 -46,23
2 | C& khoan phai thu 79.496 70.459 -11,37
3 | Hang ton kho 57.830 66.287 14,62
4 | Ta san ngan han kh& 260 1.821 600,38
B | T& sdn d& han 83.879 84.381 0,60
1 [ Nguyé Gia 143.225 | 146.806 2,50
2 | Giatri khau hao liy ké -70.098| -83.162 18,64
3 | Tasan c6 dinh vOhhh 1.418 1.376 -2,96
4 | Tasan dé dang DH 11.213

5 | Chi phtra trugc DH 9.334 8.148 -12,71
C | No phdi tra 145.378 | 133.104 -8,44
1 | Nongin han 115.881 | 121.289 4,67
2 | Nodd han 29.496 11.815 -59,94
D | Vén chi sé hiu 83.094 93.613 12,66
1 | Trd6 von gép CSH 61.438 70.931 15,45
2 | Thang du von c6 phan 2.224 2.224 0




3 | Quy dau tu phat trién 10.091 11.591 14,86
Loi nhuan sau thué chua

4 | p.phdi 8.400 7.982 -4,98
Nguén kinh ph ¥ quy khée-

5 |DPTC 941 885 -5,95

* | Tong ngudn von 228.472 | 226.717 -0,77

So véi dau nam, tong giatri ta san cia Céng ty giam 0,77%. Viéc theo da
c& chuang tir thanh to&n chat ché, khoa hoc hon. Céng t& theo d&@ vathu hoi céng

ng sat sao hon n@& cng ng giam so nam 2017.

Vé tal san: T& san ngan han so voi dau nam giam 1,56%, hang ton kho ting
14,62%, c& khoan phai thu giam 11,37%, t3 san khac ting 600,38%.
- T san d&i han so v&i dau nam ting 0,6%
Vé nguon V(A)n‘: No phai tra so véi dau nam giam 8,44%, nhung nguon von
chu s¢ hitu S0 v&i dau nam tang 12,66%. Nguon von cu s¢ hitu tang do pha hanh
thém co phicu ESOP, 10% co tirc nam 2017 bang ¢o phicu.
Vé can d6i ta san — nguon von: Tinh dén thoi diém 31/12/2018, véi ngudn
Von chu s¢ httu vang da han 16n hon tai san da han, Cong ty dam bao khdng bi

mat can d6i tai chinh, dam bao can ddi giira t& san véi nguon von trong hoat dong
san xuat kinh doanh cua Céng ty.

4.2. Mgt sé chi tiéu tai chinh co ban:

C& chitia PVT 2017 2018
1. Chi ti@& vé kha ning thanh toan
+ Hé sb thanh ton ngan han:
(TSLD/No ngin han) Lan 1,25 1,17
+ Hé sd thanh to&n nhanh:
(TSLD - Hang tn kho)/No ngan han Lan 0,75 0,63
2. Chi tié@ vé co ciu vbn
+ Hé sb No/Tong tal san Lan 0,64 0,59
+ Hé sd No/Vébn chu so hitu Lan 1,75 1,42
3. Chi ti@& vé ning luc hoat dong
+ Vang quay hang ton kho: Lan 4,87 3,88
+ Doanh thu thuan/Tong t& san BQ Lan 1,58 1,45
4. Chi ti& vé kha nang sinh 1oi
+ Hé sé LNST/Doanh thu thuan % 2,3% 2,4%
+ Hé s6 LNST/Vén chu sé hitu BQ % 10,4% 8,97%




C& chitiau bVT 2017 2018

+ Hé s LNST/Tong tai san BQ % 3,63% 3,48%
+ Hé sé Loi nhuan tir hoat dong KD/DTT % 2,93% 2,87%

Danh gid c& chi ti& ta ch mh cua Cong ty nam 2018:

- Hé s6 thanh to&n ngan han cua Cang ty nam ¢ mic kha an toan va du kha
nang thanh toan ng ngan han.

- Hg s6 thanh todn nhanh cua Céng ty thip hon ndm 2017 nhung van dam
bao kha nang tra ng nhanh cho doi t& kh&h hang.

- H& 6 no ndm 2018 giam so v6i ndm 2017 14 tin higu tot do Cng ty thu hoi
c& khoan cég no duoc kip thoi vathanh tod ng tot hon.

- Véng quay hang ton kho cua Cong ty ndm 2018 giam so véi ndm 2017 do
doanh thu giam vagiatri hang ton kho cao hon. Nhung n6 van dam bao Cang ty co
kha nang quan tri hang ton kho tot: Cang ty ban hang nhanh vahang ton kho khdng
bi & dong nhiéu.

- C& chi ti@& vé kha ning sinh 10i cua Cong ty duong trong nim 2018 thé
hién Cong ty lIam an c6 1ai. LNST/DTT nam 2018 tang so voi nam 2017 thé hién
cang viéc kinh doanh ngay cang dat hiéu qua hon.

5. C& hoat dong kh&c:

- C& phong trép quan ching, hoat dong c& t6 chic s@ noi.

- Viéc cham lo doi séng tinh than cho CBCNV duoc quan tam.

- Téng Giam ddc da tao diéu kién vahd trg vé thoi gian ciing nhu kinh phi
cho c& phong trao cua Bang, Cong doan, Poan thanh nién.

- CAg t& quan ly lao dong nghiém tac hon.

111. KE HOACH HOAT PONG NAM 2019:

- Trong nam 2019, Ban kiém so& s& tiép tuc thuc hién nhiém vy thay mat co
dong de kiém so& moi hoat dong san xuat kinh doanh, quan tri va diéu hanh cua
Cdng ty, trién khai thuc hién nhiém vu theo dinh huéng ma Dai hoi dong co dong
da thong qua trong pham vi nghia vu, quyén han quy dinh.

- Ban kiém so& sé duy tri va tang cuong cang t& kiém soat theo Diéu I¢
Céng ty vaquy ché hoat dong caa Ban kiém so&.

- Kiém so& chat ché moi hoat dong quan tri va diéu hanh san xuét kinh doanh.

- Tang cuong kiém tra s6 sé&ch ké ton, b co té ch mh vatham tra c& b&
c& ta chmh cua Cang ty.

- Kiém tra, r&sod lai céng ng cua tat ca c& kh&h hang, trénh thh trang b
chiém dung von vacég ng khé doi.

- Kiém so& thuc hién ché d6 ch mih s&bh tién luong, thuong cho CBCNV.



- Tang cwong cang t& quan 1y lao dong vé viéc chap hanh c& ndi quy, quy
ché cua Cang ty.

- Thyc hién c& yé@i cau dot xuat kh& cua co dong.

V. KIEN NGHI:

1. Bay manh c& bién phdp nham ha giathanh san xuat, tiét kiém chi ph Tquan
lyynham tang hiéu qua tir hoat dong san xuat kinh doanh.

2. Tang cuong cdng t& quan lycdng ng, giam no phai thu, giam hang tén
kho; tiép tuc cocé giai phép hiéu qua hon nita dé tang vong quay von luu dong.

3 Déi v6i 2 Nhaméy san xuit can rasod lai gmh muc c& khoan muc chi ph ]
dé nang cao viéc quan lychi phivacobién phdp tict giam chi ph isan xuat dam bao
hiéu qua san xuat kinh doanh theo ké hoach da duoc giao tir dau nam.

4. Luén cai tién quy trih 1am viéc phtihop véi hoat dong caa Céng ty

5. Tang cudng vai trocaa bo phan Kiém sod noi bo.

6. Giao dich ¢o phicu HDP trén thj truong chimg khodn con tram lang vagia
tri thap. HDQT va Ban Tong Giam doc can conhiing giai phd dé thu hat nha dau
tu nham n&ng cao giatri co phieu, tmh thanh khoan tot dé co6 dong thuan loi khi
giao dich. , ,

7. Tiep tuc hoan thién h¢ thong c& quy trh, quy ché, quy dinh, van ban noi
bo cho phthop véi tmh hmh thuc té @é dam bao hoat dong san xuat kinh doanh
cua Cang ty cohiéu qua, thuc hién ding Biéu I¢ Cong ty va dung phap luat.

Trén day 1a toan b bd cép cua Ban Kiém sod vé thh hh vakét qua thyc
hi@n c& nhiém vu nam 2018 va phuong hudng nhiém vu trong tdim nam 2019. Ban
Kiém soat xin bao céo trudce Pai hoi.

Kinh chiic Pai héi thénh céng tér dep!

Xin tré&n trong cam on Dai hoi.

Noi nhin: TM BAN KIEM SOAT

- Dai hoi dong b dong; TRUGNG BAN
- HBQT, Ban TGD;

- Ban Kiém soat;

Nguyén Thi Bich Xuin



